
LOUISVILLE, Ky. – It was an-
nounced in early March that the NFCA 
will relocate its national headquarters 
to Louisville, Ky., in the coming 
months. The announcement was made 
by Louisville Mayor Greg Fischer dur-
ing a press conference in Louisville 
in which he proclaimed it “National 
Fastpitch Coaches Association Na-
tional Headquarters Day” in the city.

Governor Steve Beshear also an-
nounced the relocation in a press re-
lease that also mentioned the NFCA’s 
upcoming purchase of a 10,000-square 
foot landmark building that housed 
the Crescent Hill Woman’s Club since 
1937.

“We’re thrilled to welcome the Na-
tional Fastpitch Coaches Association 
to the Commonwealth of Kentucky,” 

Gov. Beshear said. “This is a national 
nonprofit organization that could 
have chosen any city in the country 
but chose Louisville. Their decision 
to come here demonstrates how Ken-
tucky’s central location, great transpor-
tation options and vibrant workforce 
make for a winning combination.”

NFCA Executive Director Lacy Lee 

“yes”“"I create structure everywhere I go, because I believe that human beings 
like structure. I think the kind of structure that I create is one that is easy 
for you to be independent within. "

Kentucky's Lawson Working To Build SEC Contender
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WORDS TO COACH BY...
Victory is won not in miles but in 
inches. Win a little now, hold your 
ground, and later, win a little more. 

LOUIS L'AMOUR
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DePaul and Louisiana-
Lafayette Go 5-0, But 
Blue Demons Take Title 
After Tiebreaker

After a one-year hiatus, the NFCA 
Leadoff Classic returned this year in 
a beautiful new locale, the Eddie C. 
Moore Complex in sunny Clearwa-
ter, Fla. The DePaul Blue Demons 
went a perfect 5-0 at the event to 
claim the tournament championship 
for the first time in program history.

DePaul beat out Louisiana-Lafay-
ette, which also went 5-0 in the tour-
nament, on a tiebreaker for the title.

The Blue Demons opened the first 
day of the tournament with a shutout of Massachusetts and a win over then 17th-ranked 
Georgia Tech. The shutout on Friday was the first of three on the weekend, with each 
being credited to a different DePaul pitcher.

Central Baptist Uses 
High Powered Offense 
To Go 6-0 for Title in 
Panama City Beach

Central Baptist went a perfect 6-0 
to claim the championship of the 
2012 NFCA NAIA Leadoff Clas-
sic that took place March 2-4 at 
Frank Brown Park in Panama City 
Beach, Fla.

The Mustangs used their of-
fensive prowess to steamroll the 
competition at the tournament, out-
scoring opponents, 37-12, over the 
six-game stretch. The Mustangs cur-
rently have one of the most potent 

offenses in all of the NAIA, ranking in the top 20 in most major offensive categories. 
Their performance in Panama City Beach was no different, as they led the tournament 
with 34 RBIs, 37 runs, seven home runs and a team slugging percentage of .523. 

DePaul Wins Leadoff Classic for First Time, While Central Baptist Takes NAIA Crown

NFCA National Headquarters To Move To Louisville Soon

By PARKER GRIFFITH
Director of Media Relations

By PARKER GRIFFITH
Director of Media Relations

DePaul's Kirsten Verdun (left) won two games for the 5-0 Blue Demons en route to a Leadoff Classic 
championship, while Kiara Bonner (right picture, holding trophy on left) was part of an impressive 
offensive display for Central Baptist that led to her being named MVP at the NAIA LOC.

SEE NAIA LEADOFF CLASSIC  PAGE 10SEE LEADOFF CLASSIC  PAGE 10

SEE NFCA RELOCATION  PAGE 11



FD

 Page 2 Fastpitch Delivery March 2012

OFFICIAL BAT

OFFICIAL 
PrOTeCTIVe 
eqUIPmeNT

OFFICIAL TrAINING &
FIeLD eqUIPmeNT

Published on a monthly basis (12 times a year) by the Na-
tional Fastpitch Coaches Association, Phone (662) 320-2155; 
Fax (662) 320-2283; e-mail nfca@nfca.org. Subscriptions 
come with membership in the NFCA. Address corrections re-
quested — POSTmASTer: Send address changes to Fastpitch 
Delivery, 100 G. T. Thames Dr., Suite D, Starkville, mS 39759. 
Periodicals postage is paid at Starkville, mS.

Articles for Fastpitch Delivery are solicited and edited 

under the guidance of the education and Publications Com-
mittee of the NFCA and its executive Director. To submit an 
article for the newspaper or receive information on member-
ship, call (662) 320-2155 or visit the NFCA website at www.
nfca.org.
Lacy Lee Baker — Publisher llb@nfca.org
Christina edgar — editor christina@nfca.org
Jan Forsty — Chair, education and Publications Committee

Fastpitch Delivery (USPS: 018-746) (ISSN: 1530-0978)

OFFICIAL 
TrAINING SOFTWAre

NFCA CORPORATE TEAMMATES

NFCA CORPORATE FRIENDS

OFFICIAL GLOVe

The National Fastpitch Coaches Association is a multi-level coaching organization serving 
girls’ and women’s fastpitch coaches at all competitive levels of play. The NFCA strives to 
promote and develop the sport, coaching knowledge and leadership through the services 
it offers.

members of the NFCA receive 12 issues of Fastpitch Delivery, a yearly calendar, discounts 
on various products and resource materials, and the NFCA Directory of Information free.

The NFCA also represents its members in organizations such as the ASA and NCAA.
Awards programs are offered for coaching wins and high school and collegiate All-

American and Scholar-Athlete honors.
The NFCA also holds a national convention in December, combining business meetings, 

coaching seminars, exhibits of top equipment and plenty of social/networking opportuni-
ties. members also receive discounts to NFCC courses.
Note: Individual subscriptions to Fastpitch Delivery are not sold outside of a full membership. It is 
estimated that $35 of the membership fee goes to Fastpitch Delivery.

NATIONAL FASTPITCH COACHeS ASSOCIATION

Mail or fax this application to: NFCA
100 G. T. Thames Dr., Suite D
Starkville, MS 39759
(662) 320-2283 fax
Call (662) 320-2155 for more information

memBerSHIP APPLICATION

 Credit Card

 money Order

 Check
Circle one: Amex,
Discover, Visa, mC

METHOD OF PAYMENT

CIRCLE APPROPRIATE CATEGORY

DI Head $160 DI Asst $70

DII Head $110 DII Asst $70

DIII Head $110 DIII Asst $70

NAIA Head $70 NAIA Asst $70

NJCAA I Head $70 NJCAA I Asst $70

NJCAA II Head $70 NJCAA II Asst $70

NJCAA III Head $70 NJCAA III Asst $70

Cal JC Head $70 Cal JC Asst $70

Other JC Head $70 Other JC Asst $70

High School Head $70 High School Asst $70

Travel Ball Head $70 Travel Ball Asst $70

Non-Coaching members -- $60 (Please check 
type:)

     former coach                  umpire 

     sponsor/business/softball school

     parent of player            student

NAme

SCHOOL/SUmmer TeAm/BUSINeSS AFFILIATION

ADDreSS

CITY/STATe/ZIP

WOrK PHONe

HOme PHONe

emAIL

CArD #

eXPIrATION DATe

SIGNATUre

OFFICIAL DeFeNSIVe 
FIeLDerS’ mASK AND 
BATTer’S FACe mASK

OFFICIAL BALL

It’s Just Way Better

REFERRED BY

FD



FD

NEWS & NOTES
 Fastpitch Delivery  • March 2012 • Page 3

BRIEFS
COACHING CHANGES

HENDRIX - Promoted head coach Amy Weaver from interim athletics director 
to athletics director in addition to her softball duties... OLYMPIC - Named former 
Western Washington player Erika Quint as head coach.

DONATION LEADS TO NEW SCOREBOARD AT FRESNO
The Fresno State softball program received a planned gift to benefit the program, 

and with the donation, a new scoreboard has been installed at Bulldog Diamond.
Vonnie Fogard, a long-time season ticket holder and member of the Bulldog 

Softball Diamond Club, passed away in 2010. In her estate, she designated a 
major gift to the softball program for whatever purpose they chose to the tune of 
over $165,000. 

“We are extremely excited to have the scoreboard up and very gracious to Von-
nie Fogard for her donation and also gracious to the Diamond Club for turning 
that money over for the scoreboard,” head coach Margie Wright said. “It really 
upgrades the stadium and I think it is really important for our fans to have a top-
quality piece of equipment to observe during the games.” 

The new Daktronics LED matrix color scoreboard replaces the old matrix board 
that was first installed when Bulldog Diamond was built in 1996. 

In recognition of her special donation, a bronze plaque will be installed on the 
concourse of the stadium thanking Fogard for her generosity. Fresno State Athlet-
ics saluted Fogard for her philanthropic gift with a brief presentation before the 
Bulldogs took on Connecticut earlier this season in their first game with the new 
scoreboard. 

Bulldog softball, a program built around one of the largest fan bases in the 
country, has been the host of a number of big time events including five WAC 
tournaments and 21 NCAA regionals. 

-Special Release from Fresno State. (By Jason Clay)

NEW MEMBERS
Robert Acker, Head, NWI Knockouts (IN); Rick Arremony, Head, Griswold 

High School  (CT); Richard Barber, Assistant, Nicholls State University; Chris 
Becraft, Head, Ohio Edge (OH); Beau Burnett, Assistant, Independence Com-
munity College; Kimball Cassady, Head, Birmingham-Southern College; Jeanelle 
Coleman, Assistant, Blast 96 (OR); Chris Durden, Head, Sneaky Cleats-Durden 
(TX); Shari Edwards (NY); Kelsey Fehl, Head, Minnesota State University 
Moorhead; Robyn Ferris (CA); Brad Fliehmann, Head, StormUSA- Patterson 
(CA); Robert Francomano, Head, Pegasus Fastpitch Softball (PA); Doug Hill, 
Head, Line Drive Express 16U Gold (MI); Clifford Kirk, Head, Soddy Daisy 
High School  (TN); Tonya Koch, Head, Morton Mystics (IL); Robert Laviola, 
Head, Hillsbrough Hurricanes (NJ); Gary Norton, Head, Vengeance 16U Orange 
(MI); Sara Novak, Head, Matanzas High School  (FL); Steven Oden, Assistant, 
Washington Senators (MD); Kenrick Ruffin, Head, NC Chaos (NC); Jim Stanfill, 
Head, Desert ICE - Las Vegas (NV); Mike Taney, Head, OFC Heat Black (OH); 
Elissa Thigpen, Head, Lady Cubs (TX); Ashley Wade, Assistant, Stevenson 
University; Ernie Yarbrough, Head, Georgia Academy Power (GA).
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MINUTES – HCC FROM THE INTERNET COMMITTEE
FEBRUARY 7, 2012 
TELEPHONE CONFERENCE NO. 2012-02
 
The meeting was brought to order at 10:02 a.m. CST. Those 
present were: Lonni Alameda, Atlantic Coast Conference; 
michelle Burrell, America east Conference; maggie 
Calcaterra, The Summit League; Brian Campbell, Horizon 
League; Tricia Carroll, metro Atlantic Athletic Conference; 
Chris Cochran, mid-eastern Athletic Conference; Jenny 
Condon, Big West Conference; Pat Conlan, Big east 
Conference; mickey Dean, Big South Conference; David 
Deiros, Atlantic Sun Conference; michelle DePolo, Patriot 
League; Aimee Devos, Atlantic 10 Conference; Stacy 
Gemeinhardt-Cessler, Big 12 Conference; Amy Hayes, 
missouri Valley Conference; Leslie King, Ivy League; rachel 
Lawson, Southeastern Conference; Kathy Leitke, mid-
American Conference; matt meuchel, Western Athletic 
Conference; mark montgomery, Pacific Coast Softball 
Conference; Telma O’Neal Hall, Southwestern Athletic 
Conference; Natalie Poole, Conference USA; Frank reed, 
Southern Conference; Kathy riley, Independents; Kim 
Schuette-Dorey, Ohio Valley Conference; Terri Sullivan, Big 
Ten Conference; Heather Tarr, Pacific-10 Conference; erin 
Thorpe, mountain West Conference; Dee Abrahamson, 
NCAA Softball Secretary-rules editor, Guest; Sharon 
Cessna, NCAA Director of Championships, Guest; Karen 
Weekly, Division I representative, Chair; David Batson, 
NFCA Legislative Consultant; Patrick murphy, NFCA 
President; and Lacy Lee Baker, NFCA executive Director.

roy Kortmann, Northeast Conference; David Kuhn, 
Southland Conference; Joe Verbanic, Colonial Athletic 
Association, and a representative from the Sun Belt 
Conference were not on the call.

1. January Call minutes. It was moved (ms. Devos) and 
seconded (ms. Alameda) to approve the January 2012 
minutes. The minutes were approved.

2. NCAA Convention Action. mr. Batson gave an NCAA 
convention update, noting the following:

A. Student-Athlete Well-Being Working Group.

(1) 2011-97: Board of Directors maintained their 
support for the proposal which results in the override 
request going to the membership for a vote. This aid 
dealt with the multi-year awards as the hot topic but 
also included the ability to award aid to a continuing 

WE NEED YOUR 
COACHING 

ACTION SHOTS!
As a monthly feature, the NFCA will select a 

coaching action photo from those submitted by 
members to publish in each edition of Fastpitch 
Delivery. Please send your high-resolution shots 

to christina@nfca.org, along with 
photo credits and description.

COACHING SHOT OF THE MONTH

Head coach Rob Piper of Lady Sharks Gold-Piper is attempting to instruct his players on a baserunning drill 
when 16-month-old Dylan (his grandson) joined practice. "He was a great listener (and a better flirt)!"  Photo 
by Casie Solomon

If you are like me, you’re continually scouring the 
web for softball news, results and information. I search 
countless web sites for game results, new drills, to see 
who’s leading in the polls, and to keep current on the 
issues affecting our sport. I felt like I spent half my day 
trying to remember good web sites!

The new NFCA web site has made all of that much 
easier. Now I simply go to nfca.org and I can find it all in 
one spot. Once I figured out how to log in (use your email 
address, not your old NFCA username), I found some 
awesome features that I couldn’t find anywhere else.

Division Scores: Click on the Coach’s Box icon at 
the top of the right column. Instantly you can get all 
the reported scores in any division over the last five 
days. Change the results by simply clicking on the 
division you want on the right hand column. To make 
sure that your scores are here – either you or your SID 
can enter them in the left hand column under “Game 
Administration.”

NFCA Membership: Manage your membership and 
print copies of receipts including your membership 
dues, convention registration and anything you may 
have purchased from the store. 

Publications: My favorite part of this page is tucked 

in the lower left hand column. Fastpitch Deliveries 
and Fastpitch Connecteds are archived here in easy-
to-access PDFs. What a great resource for news and a 
fascinating history of how our sport (and association) 
has grown. 

Drills: That’s right – NFCA hosts a drills database and 
a drill of the month. In the lower right column of the 
Coach’s Box, you’ll find great drills for every skill! An 
awesome new feature is the Video Drill of the Month. 
We can each learn from our colleagues – and the NFCA 
has some amazing resources in our membership. If you 
have a drill you like, or something that your players love 
to do, upload it and maybe you’ll be featured one month!

Links and feeds: Two features I use all the time are 
the Fastpitch Community link and the NFCA’s Twit-
ter feed. From there, I’m only a click away from each 
member-school’s softball web page. Couldn’t be easier. 

Want to check out who’s tweeting #nfca today? Check 
out the live feed on the lower right corner. Use #nfca 
in your tweet to be highlighted on the NFCA’s front 
page – a great way to get social media to work for you. 
Don’t forget to share updates about your team, players, 
and the awesome Photo of the Week.

Those are my favorite features on NFCA’s web site; 
take a minute to head over and see what grabs your eye. 
The NFCA has truly become a major resource for all of 
your softball informational needs.

The New NFCA.ORG: Everything Softball in One Spot
By KIM CAMARA
Drexel University

SEE HCC MINUTES  PAGE 8



softballteampacks.com
The web’s only site devoted to custom softball team packs

email: softballteampacks@gmail.com
text: 801-815-0222

•  All orders are completed in 1 week and ready to ship!

•  Free Shipping, Free Setup, and Free Order Forms 
•   To see more of our fantastic designs and packs
 please visit our website at:

Softball Team Hoodies & Packs
Since 1993

Starter Pack - Starting at $28.99 Have-It-All Pack - Starting at $69.99

Travel Pack - Starting at $59.99Crazy Pack - Only $99

Order by April 30th and receive a FREE pack when you 
order 15 or more team packs!  (up to a $99 value)

Bonus Offer - Contact us by email, phone, or text and say 
“I Like What I See!” and we’ll throw in two FREE hoodies 
with your Team Pack order. (up to a $50 value)

Call Today! 800-505-0222
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Kentucky's Lawson Continues Learning En Route To Building SEC Contender

When you grow up one of 12 children, there are not 
a lot of activities that you can do as family. But Rachel 
Lawson’s family knew that being together was important, 
so they found a sport that everyone could compete in at 
one place: the rodeo. Lawson liked the rodeo, mostly for 
the sport itself, but also because of what the local arena 
was next to: a softball field.

Lawson would head over to the field between her 
events and watch people play softball. It was there that 
she fell in love with a sport that she had never actually 
played. She spent all of her spare time watching softball; 
in fact, when it was time for her event, family members 

would have to come get her and take her back to the 
arena.

Despite her love for softball, Lawson never really saw 
herself going into coaching as a profession. She had 
plans to get her MBA and to go to law school, but she 
was given an opportunity after her playing days were 
over at Massachusetts to stay on as a coach.

After a couple years at UMass, one of the program’s 
former assistants, Gina LaMandre, became the head 
coach at Maryland and asked Lawson if she would like 
to continue a career in coaching. While it was a decision 
she never anticipated, Lawson herself will tell you that 
making the choice to go into coaching is one she has 
never regretted.

Fast forward to present day, and Lawson still loves 

the game as 
much as she 
did during 
those days 
w a t c h i n g 
softball dur-
ing the ro-
deo. But she 
is now the 
head coach 
of  a  team 
that  plays 
in  one  o f 
the toughest 
conferences 
in the land. 
Current ly, 
in her fifth 
s e a s o n  a t 
Kentucky, 
Lawson has 
turned the Wildcats into a national contender. 

In just her second season in Lexington, she guided her 
team to its first winning season in nearly 10 years and 
only the second over the life of program, and led them 
to the first NCAA regional appearance in school history. 
That year, Molly Johnson also became the school’s first 
softball All-American.

Since that historic season in 2009, Lawson has taken 
the Wildcats to an NCAA regional every year, including 
last year when the Wildcats made their super regional 
debut and were one game away from Oklahoma City.

While the success has not come easy for Lawson and 
it has not come 
overnight, there 
is no denying 
that it has come. 
When asked to 
describe how 
she has gotten 
to this point in 
her career – the 
head coach of a national contender – her response was 
simple, honest and always humble, “I don’t know.”

“I really don’t know how I got here,” said Lawson. 
“But I can tell what I do everywhere. First and foremost, I 
am very organized. The first thing I do is organize a team. 
I organize everything from how we do our equipment to 
how we do practice. I create structure everywhere I go, 
because I believe that human beings like structure. I think 
the kind of structure that I create is one that is easy for 
you to be independent within. [The coaches] take care of 
all the peripheral things, so all the athlete has to worry 
about is performing. We also put our heart and soul into 
every player. Whether is it your No. 1 pitcher or the 20th 
player off the bench, we treat everyone the same way. 
As a result of that structure and equality, you create an 
environment people want to be in and that enables the 
athletes to maximize their performance.”

How has the game changed over the years since you’ve been coaching?
There is a lot more offense now, because I think the finances are better. One, 
there is now a lot more scouting with video which has helped with offense. It has 
hurt pitching and helped with offense. Another thing that has happened is that 
they started paying coaches better. So when that happened, a lot of individuals 
involved with the sport of baseball came over to softball and added a lot of of-
fense to the game. Just changing to a yellow ball and moving the pitching rubber 
back – every adjustment made to softball has been made to make it an offensive 
game. When I used to play, all games were 2-1 or 1-0, but now it’s definitely a 
better offensive contest.

What are some problems new coaches face today that are different from when you started?
There are a lot more people getting into coaching. I don’t know that people in today’s society understand 
the value of paying your dues. When you get into athletics, you have to have a tremendous work ethic and a 
tremendous resolve to understand that your first coaching jobs are not going to be very high-paying. You will 
probably make .37 cents an hour at best. If you have the resiliency to make it through that, then I think that is 
a wonderful thing. I think a long time ago, that is how it was for all jobs. However now, a lot of our intelligent 
people can make a lot more money going into a different field. So I think to decide to stay in coaching, it takes 
a lot of work ethic to get past the struggles you have early on.

If you knew then what you know now, how would your coaching have been different?
I am a much different coach now than I was before. I prepare my team differently from an offensive standpoint. 
I wish I would have started that 15 years ago, and I think I my teams would have scored a lot more runs. I 
would have adapted how I approach the offensive part of the game – I would teach more offense in practice, 
not just hitting.

Is there a secret to success?
No, I don’t think so. From the standpint of being in the SEC, something that I don’t think is given enough 
credit is that every single succssful coach in the conference is incredibly bright. They are so smart; they could 
be on Wall Street and would be successful and making a lot of money. The first thing I will tell you is that I 
think you have to be intelligent to be successful or at least intelligent at what you do. The other thing that is 
totally overlooked is that you have to have incredible work ethic and resolve. You will not be outworked by 
anybody. Those two things, along with being very organized, seem to be the common threads that I see among 
coaches who are successful. I have never seen anything like it until I joined the SEC. Then I really started to 
pay attention to the top programs, and all of them have those three things in common. Their personalities might 
be different, but those three things resonate throughout everything they do. 

What would your ideal season be like?
Well you would win the national championship. Clearly you always want end on a high note; you want your 
kids to feel like they are really glad that they had that experience. However, if you were going to say the ab-
solute, ultimate season, it would have to be a championship. 

By PARKER GRIFFITH
Director of Media Relations

"I create structure everywhere 
I go, because I believe that 
human beings like structure. I 
think the kind of structure that 
I create is one that is easy for 
you to be independent within. "

IN THe PreSS BOX WITH...   RACHEL LAWSON

SEE LAWSON  PAGE  9
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My entire coaching philosophy is guided by the 
principle of success being defined as “Peace of Mind 
which is a direct result of self-satisfaction in knowing 
you made the effort to become the best of which you are 
capable,” (John Wooden). So when things are not going 
our way, I try to incorporate one intellectual idea with 
one comedic idea. The intellectual idea comes first and 
either reminds them of the Success definition or mak-
ing adjustments and picking each other up, or our core 
foundation of teamwork. The comedic idea comes next 
and usually pokes fun at something to bring calmness 
to the situation. 
Joseph S. Maniscalco
BlueFire Fastpitch 14U

Sit down with me on the bench; it’s a beautiful day for 
some softball. Maybe you can help me lead this team to 
improving attitudes and performance.
Clyde Washburne
NFCA Hall of Famer

When we have good days or good at-bats, we create 
index cards for each player on specific things they did 
well and what they did to execute those plays or what 
they were thinking when they made that hit. Then when 
we have off days, I have that player go to her bag and 
read her cards and reflect on the same thoughts, trying 
to re-create that same mindset. It helps. 
James R. Brown Sr.
Elite Fastpitch (PA)

If the team is playing hard and mentally in the game, 
I do nothing. I keep the same demeanor and hope they 
battle back and compete! If it’s lack of hustle, I address 
the situation on an individual basis and replace that 
player in the game, and give someone else the oppor-
tunity to compete. 
Andy Lee
LSU-Eunice

During preparation for each game, we create a verbal 
contract that everyone buys into: “BE CONSISTENT 
AND COMPETE LIKE A CHAMPION.” I also ask 
each team member to write down her own personal goals 
and bring them to the game – consistency in fielding, 
throwing, hitting, baserunning, pitching and intensity 
to perform at her potential.

If the game is not going the way we had planned or 

hoped, I don’t yell; I 
remind them of the 
the verbal contract. 
After we finish dis-
cussing what we set 
out to do, I feel that 
players do not want 
to let down the team 
because they are not 
living up to their end 
of the bargain. I also 
ask how many of 
them have reached 
their personal goals 
so far.

This hits a personal 
spot within the ath-
lete. I have seen a 
huge turnaround in 
attitude and achieve-
ment; this exercise also prepares the student-athletes 
to follow through with their commitments and never 
give up.
Armando Castro

Humor alleviates stress or tension in most cases. I have 
actually gone out to the circle and told a pitcher “wow, 
you are stinkin’ it up today,” and this always elicits a 
smile or “thanks, coach.” Then a quick reminder that it’s 
only a game, and let’s start off winning a small victory. 
“Let’s just get this batter,” or “I think we can get this girl 
out by throwing nothing but curve balls.” In this case, 
the pitcher has a little different challenge without the 
weight of the whole game on her shoulders. If you’re 
on offense, maybe try “How about we just win this in-
ning,” or “I challenge you to drive one up the middle.” 
Create the game of smaller opportunities or challenges, 
and sometimes a bunch of smaller successes make for 
a large victory.
Cameron Van Ryn
Arctic Storm 18U (AK)

The best case scenario is that we have practiced that 
very moment. So in practice, we huddle up and say 
“girls, this is how we pull together and slow ourselves 
down when we need to because we are performing 
poorly on defense,” for example. We practice walking 
through what we will do and what we say. 

What we say: Girls, back to basics. Get the out, or 
we just need to cut down the run and hold the ball. You 
know how to do that so just focus on that. Based on 
the situation, you break it down to the lowest form of 
execution possible for the next out. And then the next 
and then the next. 

In these stressful moments, it requires humans to go 
back to routine, which is why it is so important to have 
walked through what we do in this situation. We don’t 
want to practice being awful, but we want to practice 
managing out of it. We want to build competence and 
confidence to play through it. 
Jae Coleman

It’s easy to have and show good character when you 
are winning or succeeding, but your REAL character 
is revealed when you’re down, or the odds are against 
you. Finish this game with character and succeed at 
something.
Ken Deyton
GPC Softball

The first thing I try and determine is: Are we playing 
poorly because of effort? Are we making mental mis-
takes? Are we just not making plays?

If the problem is effort or mental, I’m going to get 
after them pretty good. Hopefully the older kids will 
pull the ship together. If you’re not making plays and 
are hitting the ball pretty good, but right at people, you 
stay positive and go into “hope-plead-beg” mode!
Denny Dock
Lakeshore High School

I emphasize the concept of “chances.” I remind them 
that there is no “clock” in the game and that we have 
any number of chances, or offensive at-bats, to make 
things happen and turn things around. Prepare for each 
at-bat by observing what the pitcher is throwing, where 
she is throwing it, and what the umpire is calling behind 

Knowing What to Say To Turn Things 
Around Takes Understanding of Situation

QUESTION OF THE MONTH

Have a Question or an Answer?
Here is your chance to give input in a very simple manner – we 
need ideas for questions you would like to see answered in a 
future edition, so please feel free to share those ideas. 

Respond  by emailing editor Christina Edgar at christina@nfca.org. 

What do you 
say to your 
team in the 
middle of a 
game when 
they are 
not playing 
well? What 
are some 
ways you've 
"turned 
things 
around?"

SEE QUESTION OF THE MONTH  PAGE 9
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undergraduate for beyond the five years and to increase 
aid for athletic reasons during the term of the award. 
Online discussion period from February 6-12. Opportunity 
for each school to vote February 13-17 on the override. 
Takes five-eighths majority of schools voting in favor of the 
override to stop the final adoption of the legislation.

[Note: In the online vote, multiyear scholarship legislation 
was upheld in a membership override vote by a very narrow 
margin. Of 330 institutions voting, 62.12 percent voted to 
override the legislation. A 62.5 percent majority of those 
voting was required to override legislation. More than 90 
percent of Division I institutions voted.]

(2) 2011-96: Board will be coming back in April with a new 
proposal that will present one of the following options: (a) 
Increase the “denominator” of a full and equivalency grant 
in effect by $2000 or the cost of attendance, whichever 
is less, or (b) maintain the $2,000 for full grant recipients 
as well as to provide up to the proportionate amount of 
applicable funds to any or all equivalency grant recipients.

B. resource Allocation Working Group.

(1) Board defeated all financial aid reduction proposals.

(2) Board adopted a moratorium to cap the number 
of contests/dates of competition at the current levels 
pending a full study and once the study is completed and 
any adjustments made that new limits will remain in place 
for a minimum of 10 years.

 C. rules Working Group.

(1) Board applied a moratorium on new legislation for the 
2012-13 legislative cycle, unless it is part of the presidential 
agenda. 

(2) Where does this leave the softball recruiting calendar? 
recruiting and recruiting calendars are on the rules 
Working Group general agenda. In this regard, it is still 
possible to impact a softball calendar and maybe even 
sooner than originally thought. Suggest a letter to Kevin 
Lennon klennon@ncaa.org describing the issues faced in 
softball and the NFCA position on potential changes that 
the coaches association would like for the rules Working 
Group to consider. Chair of working group is James Barker 
(Clemson); Vice Chair is Steadman Upham (Tulsa)

D. Legislative Council Actions. most everything being 
considered at the Legislative Council level was tabled in 
January (except for a few basketball and football specific 
recruiting issues) until the April meetings pending the 
outcome of the rules Working Group. This includes 2011-
66 [Nonchampionship Segment Competition – Softball]. mr. 
Batson felt there was still support for 2011-66.

e. General HCC Comments. Some members voiced their 
concern about the whole legislative process, stating that 
some legislation is adopted across the board when they were 
originally brought up for just one or two sports. In addition, 
some felt that the legislation was pushed through very fast 
before all issues could be discussed thoroughly.

3. recruiting Calendar Survey. The group reviewed the recruiting 
calendar survey results, noting the following:

A. Fall/Winter restrictions. It’s clear that the membership 
wants some type of calendar, with no recruiting in September 
or January. In addition, most wanted to have some restrictions 
in October and/or November. There was some discussion 
about the quarter schools’ academic calendar.

B. Camp Legislation. It was felt that there was some 
confusion regarding the corresponding camp legislation 
survey questions since calendar restrictions will not work if 
corresponding camp legislation is not supported. There was 
also support for Saturday/Sunday camps only during the 
academic year so much missed class time would be avoided.

C. Straw Votes. To get a better feel of what was wanted, it was 
decided that straw votes would be taken on the call:

(1) To limit institutional camps and clinics to 100-mile 
radius of campus during the quiet period only. Passed 19 
in favor, 8 against.

(2) To limit institutional camps and clinics to a 100-mile 
radius of campus throughout the year (including summer). 
Defeated 23 against, 2 in favor, 1 abstained (one person left 
the call before this vote).

(3) To limit the use of institutional softball facilities, unless 
they are not owned by the institution, to scholastic (e.g., 
high school or other educational institutions) events only. 
Passed 21 in favor, 5 against.

D. revised Survey. Since everyone on the call felt that there 
needed to be some camp-restrictive legislation, it was the 
general consensus that some of the original survey questions 
were confusing. It was decided that ms. Lawson would clarify 
the questions and another survey would be sent out. It will 
be put online for easier completion and tallying.

4. Conference Bat Testing report. A conference bat testing 
report was distributed to the group and acknowledged.

5. NCAA Softball. 

A. Championships email Newsletter. ms. Cessna noted that 
a championships newsletter was being sent to softball 
coaches and member institutions now as the main method 
of communication. 

B. Umpire evaluation. There is now an umpire evaluation form 
online at the Softball Central Hub, the NCAA softball officials’ 
site: https://sup.arbitersports.com/front/104484/Site/Forms/
coach-eval-form. ms. Cessna encouraged coaches to complete 
evaluations and said they would be kept confidential.

C. The Pre-Championship manual (formerly called 
“handbook”) will be available in march.

D. The rPI will be available on a weekly basis (monday nights) 
beginning march 26.

6. Next meeting. The next HCC meeting will be held at 10 a.m. 
CST Tuesday, march 6. 

7. Adjournment. The meeting was adjourned at 11:32 a.m.

HCC mINUTeS
CONTINUED FROM PAGE 4

If you want to see some 
great college fastpitch 
action, visit Okla-
homa City May 31-
June 6 for the 2012 
NCAA Women’s Col-
lege World Series. The final 
eight teams will vie for the coveted NCAA 
title.
Ticket Info

Only all-session tickets will be sold in 
advance; however, single-session tickets 
will be sold at the gate during the week 
of the event. The stadium seating layout 
is as follows:

Diamond Seating — Seating behind 
home plate to the top of the stadium. Origi-
nal to the stadium — SOLD OUT.

Premium Seating — Two sections 
adjoining the Diamond Seating, along 
first- and third-base sides to the top of the 
stadium. Original to the stadium — SOLD 
OUT.

Baseline Seating — Lower nine rows 
of newer sections; must indicate first-base 
side or third-base side — SOLD OUT

Grandstand Seating — Upper 10 rows 
of newer sections; must indicate first-base 
side or third-base side. All-sessions tickets 
available for $100 each.

Outfield Bleachers — Reserved seating; 
all-sessions tickets are available for $100.

Single-session tickets will be available 
starting Monday, May 30, for $17 a ses-
sion.

All-sessions tickets can be purchased 
in advance by NFCA members through 
the NCAA Fan Relationship Manage-
ment Center by calling Ray Reulbach 
at 508/718-2213 or via email at <ray@
ncaafrmc.com>.  All-sessions tickets 
available for purchase at press time were 
in Grandstand Sections 1-5, Rows G-V,  
and Sections 15-18, Rows G-V at $100 
each and Outfield Sections 19-22, also 
for $100 each.  In addition, Grandstand 
Obstructed View seats (behind cameras) 
are also available for $70 in Sections 1-5, 
Rows B-E and Sections 15-18, Rows B-E.
Hotel Information

The NFCA has arranged a block of 
rooms for its members at the Hampton 
Inn Northwest Expressway at a rate of $90 
plus tax. Please call (405) 947-0953 and 
ask for rooms in the NFCA block. Rooms 
are limited and will be filled on a first-call, 
first-serve basis, with a cut-off of mid-May.

If the hotel is sold out, you can find 
other hotels listed at the Oklahoma City 
Convention and Visitors Bureau website: 
www.okccvb.org.

Make Plans for 2012 WCWS
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Adaptability is another key component in Lawson’s ar-
senal. Primarily a hitter and defensive player in college, 
Lawson has transformed herself into a pitching coach. 
Not only has she taught herself the ins and out, but she 
has developed a Kentucky staff that competes year-in 
and year-out in the SEC, which last year alone had five 
of the top 50 staffs in the nation. Her work produced 
tangible results last season when Rachel Riley picked 
up Louisville Slugger/NFCA All-Southeast Region first-
team honors as a utility/pitcher.

“Originally when I played softball I loved defense, and 
I still believe you have to put a good defensive team out 
on the field. When I first started coaching, I was solely 
an offensive person. I did not work with the pitchers 
or anything like that; I worked with the hitters and the 
outfield. Over time, when I took the head job at Western 
Kentucky, I couldn’t really afford a pitching coach, so 
my focus changed. Now, I personally am the pitching 
coach where my assistant coach is actually our head 
hitting coach and is in control of the offense.”

In fact, Lawson has become so respected in the softball 
community as a self-made pitching coach that she was 
asked to speak at last year’s NFCA convention on the 

topic “Not A Pitcher? Not A Problem.” Lawson admits 
the transition was not easy, but it was one that has made 
both her and her team better.

“When I was an assistant at Maryland, the pitchers did 
not work out at the same time as the team, so I witnessed 
every pitching workout for seven years. I played catcher 
so I understood what was going on, but it was more of 
an observatory role. When I got to Western Kentucky 
I knew a little about pitching mechanics, but I really 
started to study some of he great pitchers and pitching 
coaches like Cheri Kempf and Beth Torina, now at 
LSU. I really tried to understand what they were doing 
so I could understand pitching mechanics. From there, 
I continued to work on calling a pitcher’s best game, 
coming from more of a hitter’s perspective, which is 
what I knew. What I would do is help the pitcher call a 
good game, based on the pitches she had and how we 
could work on first striking out batters and then control-
ling them. I still continued to study pitching mechanics. 
So I now I feel comfortable in both calling a game and 
understanding the mechanics. That said, I do not believe 
I am done learning. I try to continue to get better at 
pitching every game and every season.”

While fundamentals are always front and center for 
Lawson, she knows that softball is more than just a 
game – it is an experience. To that end, she does her 
best to make sure that every player, regardless of status 

on the team, gets the most out of her time at Kentucky 
because time in college is limited.

“Generally speaking, I believe that everyone plays 
better when they enjoy what they are doing. So I want 
them to enjoy coming to the field day-in and day-out, 
watching film, really the entire process. That is first and 
foremost. It is a very short time period; they only have 
four seasons to compete as a collegiate athlete. After 
that, for most of them, they are moving on to a career 
not in softball. So it is really important to me that they 
enjoy coming to the ballpark every day. That being said, 
you are not going to enjoy your experience coming to the 
ballpark unless you win a lot more games than you lose. 
We definitely are trying to win – that means doing things 
the right way and having a great showing in postseason 
and eventually getting to the Women’s College World 
Series. We prepare every day like it’s a championship 
day. From there, if I do my job correctly throughout the 
week, then on the weekends when it’s game day, hope-
fully my team won’t need me and they will be able to 
make their decisions on their own.”

It is that attitude that has propelled Lawson to where 
she is today. Compassionate, but firm; down to earth, 
but still gets down to business. While Lawson might 
not know herself what has gotten her to this point in her 
career, it doesn’t take others very long to figure it out.

LAWSON
CONTINUED FROM PAGE 6

the plate. We also epmhasize trying to score one run 
per inning.

Defensively, I emphasize that we want to eliminate 
any extra chances by the opposing team by making all 
routine plays, observing the situation presented at every 
opponents’ at-bat, and thinking of their own positional 
responsibilities for any defensive situation on the field. 
Before ever defensive inning, I remind them of our basic 
defensive principles: Ball, Base, Back-up.
Dick Hogan
Our Lady of Mercy Academy (NY)

I usually tell my team to stay calm and refocus, trust 
your preparation, stay in the moment and keep playing 
one pitch at a time. When I was younger, I yelled a lot 
about mistakes and poor play; that hardly ever produced 
good results.
Jeanne Arbuckle
Marietta College

I tell my players that we are all in this together and 
that we are better than the way we are playing. I tell 
them that we have to play our game and keep it simple; 
it’s the little things we do that count. Make sure we take 
our time and show how much heart you have and leave 
it on the field. 1-2-3 Break!

Sometimes I have to change the morale of the team by 
replacing a player. If she is struggling with her hitting 
percentage, we might go to the short game to line us up 
for the big plays. Many times, I had to either change 
the pitcher or the catcher to get the team back into the 
game, because I believe they are the heart and soul of 

the team and they set the tone.
Jovon K. Times
Johnson C. Smith University

Trust yourselves.... because I trust you to get it done 
(whatever it may be). Sometimes it’s so simple. They 
need to know that you believe in them, and believe they 
are capable. Too many times I have heard that “my coach 
doesn’t trust me, or she has no faith in me.” No student-
athlete should feel that way. Keep it simple. Trust.
Katie McConville
Bucknell University

I believe getting your team to look forward and not 
backwards is key. I emphasize the fact that we can’t do 
anything about the previous innings, mistakes, at-bats, 
etc. What we can control is what we do from here. I then 
ask them a couple questions to get specific answers on 
how we can adjust. For example, I’d ask, “Okay we’ve 
been chasing the rise ball out of the zone; what can we 
do as hitters to adjust?”

Players more often than not know the answers to the 
questions, so instead of just instructing them, I give 
them the chance to instruct themselves and each other. 
Getting to a specific plan on how they can find success 
and control a part of their game will hopefully re-focus 
their minds on the task at hand instead of the previous 
failures early in the game.
Nicole Trimboli
Regis University

I focus on something that we do well and use that to 
build upon. If we can do it well again, more good will 
happen.

Usually we need to make one adjustment to turn things 
around and I make them believe that they can make the 

adjustment easily, just as they have done many times 
before. Once we do make that adjustment, or have any-
thing positive happen, we have had success. And that is 
what we seek, success.
Don Stopa
Louisburg College

I believe that no two situations are typically the same. 
Teams may struggle in the same way, but something 
different often happens in one game versus another. It’s 
the coaches’ understanding of this and their ability to 
articulate the current situation that is important, giving 
their team a vision of success that can turn the tide. As 
an example, we were in a national tournament playing 
a very good and very emotional team. That day our 
opponents were clearly wearing their feelings on their 
sleeves and were over the top in cheering, etc., so much 
so that with them in the third base dugout I could hardly 
hear myself think from the coaching box. They had got-
ten an early lead 6-0, which really set them off. We had 
come back 6-3 by the bottom of the second when they 
started another rally in the third, and the emotions went 
up again. I called time, pulled the team together and let 
them know we weren’t going to play their emotional 
game; we were a good team with sound fundamentals 
and we needed only to stay the course to prevail, which 
we did in that situation.

Finally, I suggest that as coaches we need to be our-
selves; teams feed off the coach, and if we are less than 
confident or try to do something out of character (yelling 
when we are not a yeller), it just doesn't work. The tone 
for a team’s identity often comes from the coach – it’s 
our job to make it a winning identity that can see them 
through tough times. 
Jim Krysiak
Houston Power

qUeSTION OF THe mONTH
CONTINUED FROM PREVIOUS PAGE
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NCAA DIVISION I
Date: may 31-June 6 
Location: ASA Hall of Fame Stadium; Oklahoma 
City, OK
Format:   The championship provides for a 
field of 64 teams. Four teams will compete in 
16 regionals at sites announced when the field is announced. 
The regional winners will advance to play in eight best-of-three 
super regionals. The winners will advance to the WCWS. Thirty 
conference champions will receive automatic berths.

NCAA DIVISION II
Date: may 15-19  
Location: Knights Field; Louisville, KY
Format: 64 teams will be seeded and participate in eight 
regional tournaments of eight teams each, with the eight 
winners advancing to the national tournament. each regional, 
as well as the national tournament, is double-elimination, with 
one winner-take-all game at nationals.

NCAA DIVISION III
Date: may 18-22 
Location: moyer Park; Salem, VA
Format: The Division III championship includes 60 teams. eight 
regional sites will feature double-elimination tournaments. The 
number of teams per site (six or eight) will be determined by 
geographic location; regionals and the final eight will use a 
double-elimination format.

NAIA
Date: may 17-23 
Location: Gulf Shores Sportsplex; Gulf 
Shores, AL
Format: The softball championship will 
be a 32-team pool play tournament, followed by bracket play. 
Teams will be seeded 1-32 and divided into eight pools based 
on the seeds.  The top team of each pool will advance to double 
elimination bracket play.

NJCAA DIVISION I
Date: may 17-19  
Location:  Canyons Complex; St. George, UT
Format: Field of 16 district champions will 
compete in a double-elimination tournament.

NJCAA DIVISION II
Date: may 17-19 
Location: Traceway Park; Clinton, mS
Format: Field of 12 district champions will compete in a 
double-elimination tournament.

NJCAA DIVISION III
Date: may 17-19 
Location: mcquillan Softball Complex; rochester, mN
Format: Field of eight district champions will compete in a 
double-elimination tournament.

CALIFORNIA JC
Date: may 18-20  
Location: Bakersfield College; 
Bakersfield, CA
Format: eight best two out of three regionals, hosted by top 
seeds in the North and South divisions, will produce eight 
participants for second round of similar-format regionals. 
Those four winners will advance to the state championship, a 
double-elimination tournament.

NWAACC
Date: may 18-21 
Location: Delta Park; Portland, Or
Format: Top four teams from each region 
will advance to championship tournament, 
which is double-elimination format.

2012 COLLEGE CHAMPIONSHIPS

In pool play, the Mustangs used an average of 7.3 hits 
per game to sweep through their pool play opponents, 
which included Southern Nazarene, Madonna and then 
17th-ranked Union (Tenn.). 

In the gold championship bracket, the Mustangs 
looked to continue their charge through tournament but 
had to first survive a quarterfinal scare from Lee. The 
game marked the only time in the entire tournament that 
Central Baptist was out-hit. However, tied 4-4 in the 
bottom of the sixth, the Mustangs used a leadoff home 
run from Samantha Luther and two strikeouts in the top 
of the seventh to seal the win.

In the semifinals, Central Baptist once again topped 

Southern Nazarene, this time by a score of 10-3, to 
secure a berth in the championship. In the title game, 
the Mustangs proved they had pitching power too, as 
Jessica Bock tossed a three-hit shutout in the 8-0, five 
inning win over Martin Methodist.

Following the tournament, Bock was named the Most 
Valuable Pitcher of the tournament, while teammate Ki-
ara Bonner was named Most Valuable Player. Bock went 
4-0 over the tournament with a 1.62 ERA, 26 strikeouts 
and just three walks. Meanwhile, Bonner went 11-for-17 
on the weekend with 11 runs, eight RBIs, four stolen 
bases, three home runs and two triples.

On the consolation side of the gold bracket, William 
Carey topped Lee 3-1 for the consolation championship. 
The Crusaders ended the event with a 5-1 record and 
were led by all-tournament selection Hannah Cook-
Kelley. Cook-Kelley batted .588 over the six games and 

drove in seven runs.
In the silver championship bracket, Reinhardt used 

a walk-off double from Lindsey Booker to come from 
behind and beat then 21st-ranked Columbia (MO), 3-2, 
in the bracket’s title game. Ashley Kennedy led the 
Eagles with a .538 average over five games to earn a 
spot on the all-tournament team.

In the silver consolation, Indiana-Southeast overcame 
its 0-4 start to the tournament and ended on a two-game 
win streak, including a victory in the final. The Grena-
diers held off a late rally from Madonna to claim the title, 
7-5. Pitcher Bethany Sullivan played a key role in the 
win by going a perfect 3-for-3 at the plate with two runs.

The next NFCA NAIA Leadoff Classic will take place 
three years from now in 2015.

On Saturday, Bree Brown tossed a one-hitter versus 
Winthrop, which had toppled then 10th-ranked Tennes-
see earlier in the weekend. In their final game of the 
day, the Blue Demons scraped out a hard-fought 3-2 
win over SEC foe Mississippi State. On the final day, 
DePaul locked up the tournament crown with a 3-0 win 
over Hofstra.

Kirsten Verdun and Hanna Penna each won two 
games for the Blue Demons on the weekend and ended 
the weekend with matching 0.58 ERAs. As a staff, the 
DePaul pitchers notched not only the tournament’s low-
est ERA at 0.44, but also the lowest opponent’s batting 
average at .140.

DePaul led the tournament in offense as well, posting a 
.372 team batting average to go along with a tournament 
high 12 doubles. Leading the way individually for the 
Blue Demons was Megan Coronado, who hit .625 over 
four games with three runs and three RBIs.

For Louisiana-Lafayette, Ashley Brignac and Jordan 
Wallace helped lead the Ragin’ Cajuns to a perfect 5-0 
record from the circle. The pitching duo combined for 
all five wins on the weekend, 33 strikeouts and just 14 
walks. Offensively, Louisiana-Lafayette was equally 
potent, hitting .344 as a team with a tournament-leading 
32 runs, 26 RBIs and nine stolen bases.

The Ragin’ Cajuns led off the weekend with wins over 
Mississippi State and Hofstra, and followed it up on Sat-
urday with victories over Boston U. and then 12th-ranked 
Michigan. Louisiana-Lafayette ended its perfect run in 
the tournament with a 6-1 win over Winthrop on Sunday.

Katie Smith led her team offensively over the five-
game stretch by going 8-for-17 with two stolen bases. 
Following the tournament, DePaul’s Coronado, Saman-
tha Dodd, Penna and Verdun and Louisiana-Lafayette’s 
Brignac, Matte Haack, Nerissa Myers and Smith were 
named to the all-tournament team.

Tennessee ended the event with a 4-1 record, and after 
the dust has settled, the Lady Vols’ Raven Chavannne 
and Ellen Renfroe were named as the tournament’s Most 
Valuable Player and Pitcher, respectively. Chavanne led 
all players with a .632 batting average with tournament 
highs of 12 hits and four stolen bases. In the circle, 
Renfroe was equally as impressive going 3-0 with a 
0.56 ERA. Over 25 innings of work, Renfroe allowed 
just two earned runs and five walks, while striking out 
25 and limiting opponents to a .194 batting average.

NAIA LeADOFF CLASSIC
CONTINUED FROM PAGE 1

LeADOFF CLASSIC
CONTINUED FROM PAGE 1
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RECRUITING SPECIAL

I’m not sure why, but one of the more daunting aspects of the recruiting process seems 
to be saying “No.” “Why can’t they just tell me they’re not interested, so I can move 
along?” is the question I’m frequently asked by players and coaches alike. It would 
almost be funny if it weren’t so distressing to everyone concerned.

I addressed this in an article for Fastpitch Delivery a number of years back, even of-
fering to send college coaches a letter template they could set up on their computers so 
that they would only have to plug in a given player’s name and push the print button. 
(Yes, it would require addressing and stamping an envelope or importing the letter into 
an email and sending it, but this – relatively small – effort would almost certainly earn 
them a place in softball heaven.)

It’s not uncommon for a coach to hear from hundreds of players, and it can be very 
time consuming to read and acknowledge every communication. It takes a very orga-
nized staff, generous secretarial support from the athletic department, and/or superb 
time management skills to process all recruiting inquiries. And yet... some coaches 
manage to do it.

Every coach is bound to get letters or emails from players who really aren’t good 
prospects for their teams. Saying no is rarely pleasant, and it’s definitely simpler to ignore 
these letters or to toss them into the circular file. I really can’t fault anyone for doing that. 

But behind most of those letters is a young lady with a dream. And while she prob-
ably won’t be happy to hear that you’re not interested in recruiting her, by telling her 
this, you are actually doing her a favor. It encourages her to look at other colleges, and 
in the long run, your rejection could be instrumental in helping her find the schools that 
will be thrilled that she wrote them.

I know I’ll probably get some flak over this. Coaches’ remarks will likely range from, 
“You have no idea how overworked / understaffed / underpaid / overwhelmed I am. 
I can’t even return my mother’s emails!” to “Why should I reply to some kid who’s 
probably writing fifty other colleges?” to “I might take the time to say ‘No thanks’ to 
players if they would return the favor. If they can’t be bothered to tell me they’re not 
interested in my school, why should I worry about their feelings?”

I do sympathize. Many coaches, particularly those at smaller programs, don’t get 
paid nearly enough for the hours they put into their jobs. And recruiting often suffers 
because of it. Not only don’t they have the energy to write a polite rejection letter, they 
barely manage to see or pursue players they’d actually like to recruit!

On the other hand, some coaches (unrealistically) expect players to consider only a 
few schools. They seem to take it personally when an athlete contacts a lot of colleges. 
But having spent 20 years as a recruiting consultant, I can assure you that very, very 
few students hit the bullseye with their first dart. In my experience, the majority of girls 
need to introduce themselves to a good number of coaches in order to find the programs 
that are likely to consider them strong prospects. Most players are going to be rejected 
much more often than they will be welcomed with open arms.

While the argument that recruits are sometimes rude in their unwillingness to be frank 
with coaches is a valid one, it may help to remember two things. First, they don’t teach 
good manners like they used to, and second, these are teenagers. If their parents don’t 

set an example or monitor them, they’re going 
to make mistakes.

I constantly remind families that it’s better 
to let a coach down than to string him along, 
and I point out that a short thank you note saves 
everyone a lot of time (and sometimes, a lot of 
awkwardness as well). I explain to athletes that 
as hard as it may be to tell a coach they want 
to pursue different colleges (or attend another 
school), most coaches will respect them for 
making the effort and for not wasting their 
time. Some kids get the message; some don’t. 

Still, it might help to remember that for 
every college coach who asks why these 
dang students can’t be more responsive, 
appreciative, courteous, and so on, there 
are probably several hundred (if not several 
thousand) recruits wondering the same thing 
about the college coach! 

As a coach, you may not like to send form 
letters, but I believe that any type of com-
munication is better than none, and it will 
ultimately help both you and the prospect! 
In the long run, telling a prospect you’re 
not interested may even make your job easier. You’ll be able to clear off your desk/
empty your mailbox sooner because once you’ve encouraged a prospect to move on 
to another school, the odds are that she’ll stop sending you those monthly statistics or 
weekly schedule updates!

But please don’t think I’m ignoring the other side of the coin! All young athletes (and 
their parents) have to realize that this is a two-way street. Once you know a school isn’t 
going to meet your collegiate needs or you make the decision to attend a specific school, 
you need to inform every coach who has contacted you as soon as possible. It may be 
tough, but you’ll feel better, and those coaches – though they may be disappointed – will 
definitely appreciate your honesty.

Saying no is like going to the dentist. The longer you put it off, the worse it’s going 
to be, and the long-term consequences are never going to be pleasant!

Catharine Aradi is the author of Preparing 
to Play Softball at the Collegiate Level, 
published by the NFCA. She maintains the 
Fastpitch Recruiting Web Source, and she 
works as a recruiting consultant with ath-
letes and colleges around the U.S. You can 
direct questions about this article to her 
at PO Box 9167, San Rafael, CA 94912; call 
her at (415) 456-6449; visit her website at 
www.fastpitchrecruiting.com or email her 
at info@fastpitchrecruiting.com.

Who’s Afraid of the Big Bad “No?” (Apparently, Everyone!)
By CATHARINE ARADI
Recruiting Consultant

Preparing to Play Softball 
at the Collegiate Level
This is the ultimate guide for athletes wanting 
to play college ball but not knowing exactly 
what to do to get there. Cathi Aradi lays out the 
steps in detail, including contact information 
for college coaches across the country. For high 
school or summer ball athletes, there is not a 
more comprehensive guide to getting to the 
next level. For more information or to order, go 
to www.nfca.org/store or call (662) 320-2155.
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Baker and NFCA Past President Carol Bruggeman, who is also the associate head 
coach at the University of Louisville, were on hand to talk about how the decision 
was made and what the move will mean to the Association.

“The NFCA is excited about moving to Kentucky and joining the Louisville com-
munity,” said Baker. “The state and city have a long and extraordinary association 
with sport, so the relocation of our headquarters to this storied area only makes sense 
for our future growth. 

“With Louisville’s central location and outstanding transportation options, competi-
tive cost of living and growing interest in the sport of fastpitch softball, the decision 
was easy to make, especially when you add in the Kentucky Economic Development 
Finance Authority’s incentives that were approved earlier this year.”

To encourage the investment and job growth in Louisville, the Kentucky Economic 
Development Finance Authority (KEDFA) preliminarily approved the company for 
tax incentives up to $240,000 through the Kentucky Business Investment program. 
The performance-based incentive allows a company to keep a portion of its invest-
ment over the term of the agreement through corporate income tax credits and wage 
assessments by meeting job and investment targets. 

“Louisville is quickly becoming a hotspot for sports entities and organized events, 
so we are very excited and think the National Fastpitch Coaches Association will 

NFCA reLOCATION
CONTINUED FROM PAGE 1

SEE NFCA RELOCATION  PAGE 21



 Page 12 Fastpitch Delivery March 2012

FD

First, let’s cover the facts you already know. And if 
you don’t, you should.

No. 1, college is expensive, and No. 2, because more 
than 90 percent of high school athletes will not receive 
athletic scholarships, there are other options. (And even 
if an athletic scholarship is in your future, chances are 
it will not be a “full-ride.”)

There are a multitude of options available to help 
students pay for a college education, and all students, 
regardless of financial need, are eligible for some type 
of financial assistance. While the financial aid process 
can be intimidating and time-consuming, the positive 
results that can be achieved make it well worth the 
effort.

You can start researching financial aid anytime you 
want to, even while in the earlier years of high school, 
but the first step in any financial aid process is filling out 
what is called the Free Application for Federal Student 
Aid (FAFSA). This form, due March 2 for the follow-
ing academic year, is the be all and end all of financial 
aid forms and it will get you far if you take the time to 
complete it. The information a student and his or her 
family provide on the FAFSA is used to determine the 
estimated family contribution (EFC), and therefore the 
types of aid available for that particular student.

Types of Aid Available
First, let’s take a moment to define what “financial 

aid” is and is not. Basically, financial aid can be defined 
as any assistance that does not come from your own 
pocket. All financial aid resources are grouped into 
two categories: 1) gift aid and 2) self-help aid. Gift aid 
is defined as financial assistance that you don’t have 
to pay back. Typically, this encompasses grants and 
scholarships. Self-help aid is assistance that requires 
you to do something; either work for it or pay it back. 
College work-study programs and all loans fall into 

this category. 

Gift Aid
Basically, there are two main types of gift 

aids – grants and scholarships. The first type, 
grants, are relatively straightforward. A large 
number of grants are typically funded by the 
federal government or the state, and basically 
if you fill out the form and end up qualifying, 
you’ll get a check in the mail. You never have to 
pay back the money received in a grant. It’s as easy 
as that.

Pell Grant – The federal Pell Grant program is prob-
ably the most well-known of all federal aid programs. 
This is a grant distributed by the federal government 
that provides students with exceptional financial need 
a means of paying for college. The amount you re-
ceive each year may change depending on the budget 
restrictions and any changes in income you may report. 
Completing the FAFSA is the only thing a student must 
do to apply for a Pell Grant. 

Federal Supplemental Educational Opportunity 
Grant (FSEOG) – This is a type of grant given only to 
students with the most need. This is typically awarded 
to students that have an EFC or 0 on their student aid 
report.

Institutional and State Grants – Most states offer 
grant programs for their residents, but eligibility and 
availability of dollars may vary. For guidelines about 
your state’s grant programs, visit http://www.ed.gov/
about/contacts/state/index.html. Many colleges also 
make available institutional grant dollars that come 
from endowment sources or other private donations. 
The school’s financial aid office is the best place to 
locate additional information.  

Non-Athletic Scholarships
The term “scholarship” evokes an assortment of defini-

tions and misunderstandings. Scholarships are not only 
for valedictorians, but for regular students with some 

unique 
qualifications. They typically fall 
into two categories: 1) need-based or 2) merit-based. 

Need-based scholarships are more often than not de-
termined by the student’s EFC. Outside of the college, 
many scholarship foundations will want your prospec-
tive school to provide them with your EFC or at least 
answer some questions about your family’s financial 
situation. Eligibility requirements can vary quite a bit 
among schools and foundations looking at “need” as 
the primary selection criterion. 

Merit-based scholarships are typically based on a 
student’s talent or academic prowess. However, other 
things like leadership ability, moral character and in-
volvement in extracurricular activities can warrant 
scholarship accessibility. While a family’s financial 
situation could impact merit-based eligibility, usually 
it does not. Merit-based scholarships are often based 
on SAT or ACT test scores.         

Scholarships never need to be paid back, just like 
grants, but there is no limit to the amount of scholarship 
money you can qualify for. If you win a scholarship, the 
money is yours. This makes scholarships a much nicer 
way to pay for college because you can use that money 
for anything related to education, whether it is tuition, 
buying books or even buying a computer.

There is no shortage of places to find information 
about different scholarship opportunities. In some ways, 
the internet has made finding scholarships an easier 
process to navigate as there are several free services 
that will allow you to simply enter some information 
about yourself and the database will locate scholarships 
that match your profile. Several of these are listed in 
the accompanying resource list. 

In addition to these scholarship search engines, be 
sure and visit the Web sites of large companies, colleg-
es, high schools and different charitable organizations. 
Although sometimes you have to dig a little, there is a 
multitude of information to be found. Other resources 
can include: your mother or father’s employer; your 
church or religious affiliated organizations; minority 
serving organizations; libraries; and book stores.

Once you’ve located possible scholarship opportuni-
ties, it’s time to apply. All scholarship applications will 
require you to tell something about yourself, and some 
ask for greater detail than others. The important thing is 
to spend your time wisely – apply for those scholarships 
that afford you the best opportunity to win. 

Athletic Scholarships Not the Only 
Way To Handle Rising College Costs

By CHRISTINA EDGAR
Editor

General Financial Aid Information
FAFSA - www.fafsa.ed.gov
College Answer - www.collegeanswer.com
Financial Aid Tips - www.financialaidtips.org
FinAid - www.finaid.org
ed.gov - www.ed.gov/finaid
Federal Student Aid - www.studentaid.ed.gov
Savingforcollege.com - www.savingforcollege.com
Financial Aid Finder - www.financialaidfinder.com
FinancialAid SuperSite - www.financialaidsupersite.com
Peterson’s - www.petersons.com
Salliemae - www.salliemae.com

General Scholarship Information 
CollegeNeT - www.collegenet.com
Scholarship resource Network - www.edvisors.com

Scholarship Help - www.scholarshiphelp.org
Fastweb - www.fastweb.com
FreeScholarshipGuide - www.freescholarshipguide.com
Scholarships.com - www.scholarships.com
BrokeScholar - www.brokescholar.com
Guaranteed Scholarships - www.guaranteed-scholarships.com

General College Information
College Board (SAT) - www.collegeboard.com
ACT - www.act.org
The Common Application - www.commonapp.org
College Scholarships - www.college-scholarships.com
Supercollege.com - www.supercollege.com
GoCollege - www.gocollege.com
CollegeView - www.collegeview.com
Collegebound - www.collegebound.net

RESOURCES

SEE FINANCIAL AID  PAGE 15
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10 Facts about the New Reality of Recruiting
DIVISION I PERSPECTIVE

Within the past several years, there’s been a big change 
in the pace of the recruiting process, as far coaches and 
student-athletes having to make the decision at an earlier 
age. The advantages as well as the disadvantages of this 
have been discussed at length by everyone involved in our 
game. Regardless of how everyone feels about it, UMass 
associate head coach Kathryn Gleason understands that 
this is the new reality that is recruiting. FD discussed 10 
aspects of this with her.

More unofficial visits: The recruiting process has changed 
so dramatically over the past five to eight years that it is 
now customary for student-athletes to take unofficial visits 
to campus as opposed to official visits. They are making 
their decisions at such an earlier age, that the official visit 
(allowed after the first day of classes their senior year) 
has become just a formality and more of a celebration of 
attending the institution. At UMass, we invite only those 
recruits for unofficial visits where there is a serious mutual 
interest. We are asking them to visit, and in turn they are 
making a monetary commitment to view campus and get 
to know our program. Some recruits have narrowed it 
down to five schools, while others take 10 to 12 unofficial 
visits. It is not unusual to have 10 to 20 emails a week from 
potential student-athletes, asking for unofficial visits. In 
many cases, we as a staff have not seen them play either 
in the summer or during their high school season. It is why 
we place such an emphasis on mutual interest, as well as 
their academic education and test scores. We require an 
unofficial transcript before they arrive on campus, to see 
if they will be able to fit in academically – that is first and 
foremost. We do not want them spending a tremendous 
amount on airfare, hotels and meals, when they may not 
be able to even attend our institution. It also assists us in 
guiding them toward completing their core requirements, 
etc., to be accepted within different areas of study. The 
norm has now become unofficial visits throughout their 
high school career, with the official visit a formality and 
celebration after their commitment to the school.
The money issues: An unofficial visit is where the recruit 
and her family have to endure all costs of visiting the 
institution. I believe this has placed a divide between 
potential student-athletes who can afford to make these 
visits, and those who cannot afford to make visits to 
campuses throughout the country. I believe some great 
student-athletes are missing out on the opportunity to 
explore many options because of their socioeconomic 
background. You have one recruit that is financially able 
to fly from Arizona to UMass, and then you have another 
recruit who may not be able to afford the plane ticket. It is 
important for them to visit your campus, meet your play-
ers, and give them the ability to make a fully-informed 
conscious decision. It is not a requirement, but we believe 
it is extremely important. Not only do they get to see our 
campus, facilities, meet our team, see us practice and play, 
but we get to sit down with them and see what type of kid 
they are, and whether or not they would truly fit into our 

team and our team culture. You can talk to 15-year-olds on 
the phone, but when you sit down with them face to face 
and really look them in the eye, you see their character 
shine through them. I believe it is also a comfort to the 
parents, to see where their child will be attending the next 
four years of their lives. Will they be safe, will they be 
taken care of, and will they enjoy living on this campus 
and being a part of this team? These are questions the par-
ents have to answer for themselves, and they need to feel 
just as comfortable as their daughter when making this 
decision. It is a worry of mine and many of my coaching 
colleagues, that there are a lot of people out there who are 
really struggling financially. It is not right that their kid 
is not afforded the same opportunity to explore schools 
outside of their state or region because they may not be 
able to afford a plane ticket and hotel room. I also believe 
that there are financial issues, as well as academic issues, 
as to how many more tournaments are being played, and 
tournaments being played nine months of the year. We 
are spending more time on the road, and away from our 
campuses, which costs us financially as well as time with 
our own student-athletes. At the same time, it is costing 
recruits more money to travel to all these tournaments 
for the exposure, while compromising more of their time 
in the fall in the classroom to attend these tournaments. 
Good fit: One of the most important aspects in recruiting is 
finding the athletes who are going to fit into your program, 
your team and campus culture. We, as coaches, understand 
the importance of having to really do our homework to 
find those student-athletes who will fit into our program 
academically as well as athletically. It definitely presents 
a challenge, as the recruits are younger and just beginning 
their high school careers, but it is our priority to learn about 
them on and off the field, in the classroom, and within their 
family dynamic. It truly emphasizes again having them on 
campus for that unofficial visit. It is a tough conversation 
to have once you realize it may not be a good fit, when 
they have already come out to campus; but it is a lot bet-
ter to make that decision on the front end as opposed to 
halfway through their freshman year in college.
Minor leagues: There are several thousand travel ball 
programs throughout the country. The opportunities avail-
able to young athletes today to play the game of softball 
are tremendous. Many programs have been around a long 
time and have a reputation of sending their players to col-
legiate programs beyond their high school career. In these 
programs, we as coaches know what we can expect from 
those student-athletes in terms of their character, academic 
ability, as well as their softball knowledge and ability to 
play the game. In some senses, our homework has been 
done for us. Those travel ball programs are recruiting as 
well to find the best student-athletes for their program. We 
will know at least a little in advance the type of athlete 
that we are recruiting. Still, with so many opportunities 
for these young women to play, and to play for a wide 
variety of teams, it is important we do our research and 
homework to find the best student-athlete for our program.
Late commitments: Even though it rarely happens com-
pared to five or 10 years ago, there are still many athletes 
out there in their junior and senior year who can end up 

playing at major Division 
I schools. It is not unusual 
for us here at UMass 
to have a junior or 
senior attend our 
summer camps 
or winter clinic 
who may not 
play on a high 
profile travel 
ball  team, 
and who has 
not had the 
opportunity 
for exposure, 
to stil l  be 
looking for a 
place to play 
and advance 
her academic 
and athletic 
career. They just may not be familiar with the process 
or the acceleration of the process, so during our camps 
and clinics we try to inform and educate them and their 
parents about the process. Injuries also occur to many 
athletes during their career, so they may have missed out 
on a summer to be exposed. Injuries can also happen to the 
current players on our roster and may change a situation 
for us, thus changing our recruiting process. Essentially, 
I am saying that late commitments do occur for a variety 
of reasons and scenarios. An athlete who is resilient and 
desires to play the game at a higher level will always find 
a place to play and excel academically, if they commit to 
the process of seeking out the best fit for them individually. 
Parity: Parity in the game of collegiate softball is grow-
ing. If you take a look at the top 25, it is changing every 
week. There are more people playing the game and more 
opportunities. So even though there are schools that might 
have a bigger recruiting budget, we are all still working 
with the same 50 recruiting days. It has been a creative 
challenge for all college coaches. Because of the number 
and variety of tournaments and camps, it has become 
a more focused recruiting approach in terms of being 
extremely organized. We have to attend certain tourna-
ments on certain days, and when we are there, we are 
looking at very specific things. Every school and coach 
has different needs, so it important to zoom focus on those 
tournaments and camps where the time is most utilized to 
fit those needs. I believe because of those opportunities, 
the current travel ball athletes are being exposed to many 
different areas of the country and different opportunities to 
play at a higher level. This exposure and opportunity has 
contributed to the parity we are seeing across the country. 
Difference in competitiveness: The opportunity afforded 
to these athletes has been tremendous and has grown the 
sport of softball. Unfortunately, in some ways, it has hurt 
the competitiveness in the game. The focus has become 
about getting the recruits exposure, instead of teaching 
the athletes to compete to win. Many times, the talent is 

By CHRISTINA EDGAR
Editor

Kathryn Gleason is in her second season as 
associate coach at UMass. She helped guide 
the Minutewomen to a 29-19 record in 2011, 
and works primarily with the infielders. She 
was also an assistant coach with UMass 
from 1996-2000, helping lead the team to 
two WCWS appearances, and she earned a 
master's degree from UMass in 2000. She also 
served as the associate head coach at Michi-
gan State in between her stints at UMass.

SEE DIVISION I PERSPECTIVE  PAGE 23
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Division II Experience Is a Whole Different Animal
DIVISION II PERSPECTIVE

Know the Process, and Don't Overlook Division III
DIVISION III PERSPECTIVE

Recruiting at the Division II level is just a whole dif-
ferent animal. There are some things that we, as Division 
II coaches, face that other coaches do not necessarily 
have to deal with. The most obvious is that a lot of the 
top prospects are looking to go to a Division I school, 
which if they can, they should. However, I think that 
most people fail to realize that there are just as many 
good Division II programs that can provide a quality 
college experience – a quality education and a quality 
softball experience. This is something that Division II 
coaches should really work hard at in terms of educat-
ing parents; just because it is a Division II school does 
not mean that the institution and softball program can 
not still provide as good of an experience as a Division 
I school. 

At the Division II level, I feel that many coaches have 
stopped chasing the elite player in hopes of being the 
one Division II school that can make an impression. 
I think now more Division II coaches are looking for 
players who are specifically looking for a Division II 
experience. The recruiting effort seems to be a whole lot 
easier when you find the type of player who is the type 
of person you are looking for, both on and off the field 
and one who is genuinely interested in your institution.

So many parents can cloud the issue because they feel 

that no matter the talent level of their daughter, she can 
be a Division I player when that is sometimes clearly 
not the case. Someone asked me once, “What is the best 
thing I can give my daughter, softball-wise?” and my 
answer is the best piece of advice I think I have ever 
given on recruiting. The best thing a parent can give a 
daughter, softball-wise, is a realistic assessment of her 
talent level and where she has possibilities to play. Hav-
ing said that, I do believe that no matter what athlete we 
are talking about or what the particular talent level is, if 
a player wants to play college softball, there is a school 
out there for her somewhere. With the three divisions in 
the NCAA, the NAIA and five junior college divisions, I 
believe there is truly a place to play softball collegiately 
for anyone who wants to do so.

Unfortunately, I have seen cases of players walking on 
at a Division I program just to follow a dream. However, 
that experience became one where there was a sad end-
ing. Whether it was the case of the player not finishing 
her softball career because of not making the team or not 
playing, she still would have to go to another institution 
to follow the softball dream. Still, the saddest thing that 
I come across are kids that love softball and are very 
good athletes, but may not be able to play at the level 
they have chosen. So they just migrate into the general 
student category and finish the education but no longer 
play softball. I believe that in those cases, most of the 
time if the player had made a more informed decision she 

could have ended her softball 
career on her own terms.

At the Division II level, I 
have seen in the last four to 
five years that coaches 
have realized that we 
are a different “ani-
mal.” If a player is 
a freshman in high 
school and the elite 
Division programs 
have not shown an 
interest in her, some-
times that interest is 
not going to come. 
Sometimes you have 
juniors and seniors 
that still harbor that dream of playing at the highest 
level. If they have not gotten considerable interest from 
those elite teams by that time, then it will most likely not 
come either, just because of the timetable on which the 
higher-level Division I teams have to recruit. However, 
this is something that coaches at the Division II level 
can take and use to our advantage – being able to talk 
to the athletes and hopefully educate them to the way 
recruiting works at the various levels. The top 25 to 50 
Division I teams in the nation are all great teams; but 

Fred Gillum is in his sixth year 
as head coach at Tusculum Col-
lege. The program reached new 
heights in 2011, finishing with a 
32-17 record that represented the 
Pioneers' highest win total since 
1995. Along the way, the Pioneers 
defeated three nationally-ranked 
opponents.

By FRED GILLUM
Head Coach, Tusculum

Are you a dedicated softball player? Do you want to play softball in college but 
don’t think Division I is the right path for you? How about playing Division III 
softball? Division III softball combines a passion and commitment for the game that 
goes hand-in-hand with academics and student life. Division III softball players are 
just as dedicated and love the game of softball just as much as those in Division I! 
In season, we practice every day and play about 40 games. There are off-season lift-
ing and conditioning programs to help you get ready for the season. Travel is much 
more limited than in Division I, with the big trip usually being during your school’s 
spring break. And while the level of play may not be as high as what you see in the 
Division I World Series, top-level Division III programs can compete with mid-level 
Division I teams. Overall, Division III offers a great opportunity for you to continue 
your softball career!

Recruiting at the Division III level is just as involved of a process as it is at any 
division. Coaches spend the time to go observe prospective players and set up visits 
to campus. In the interim, there is much communication via email and phone to an-
swer questions as well as educate the prospective player on the school and softball 
program. Coaches look for a good fit, both athletically and academically, for their 
programs. It can be a daunting process, but one that is well worth it!

First and foremost, coaches want to communicate with you, the prospective player, 
not your parents. While we want to get to know your parents, too, and answer any 
questions they may have, it is you, their daughter, we are recruiting. We know when 
it is mom or dad sending emails and signing your name. Once you are enrolled as a 
student on campus, we will be dealing with you on a regular basis and want to find 

out during the recruiting process if you are responsible 
and mature enough to handle college athletics and 
academics. 

The same holds true for recruiting services. If you 
are using a recruiting service to help search for col-
leges and a representative from that service contacts 
a coach on your behalf, be sure to follow up with 
personalized communication (phone call or email) to 
let the coach know that you are indeed interested in 
the school and softball program. Coaches get many 
emails from recruiting services and it’s hard to know 
which prospective student-athletes are truly interested 
in our school.

When it comes to communication, be personal, be 
proactive and do your homework! If you are playing in 
a showcase tournament or participating in an exposure 
clinic, don’t email every coach that is attending to 
watch you play. Before you contact a coach, take the 
time to learn about the school and see if it offers what 
you want in your college experience (major, student 
body size, location, etc.) The coach will take you more 
seriously as a candidate for his/her school if you do 
your research first. Finally, be proactive when it comes 
to contacting coaches. If you email a coach and don’t get a response, follow up with 
another email or even a phone call. We get hundreds of emails a year from prospec-

By JENNIFER LANE
Head Coach, Wesleyan University (CT)

Jen Lane is in her 11th season 
at the helm of the Wesleyan 
softball program. Lane led the 
Cardinals to a school-record 
24 victories in 2010 after back-
to-back 21-win seasons in 2007 
and 2008 and back-to-back 
NESCAC West titles in 2008 and 
2009. The Cardinals captured 
their first overall NESCAC crown 
and automatic berth in the 
NCAA tournament in 2010.  For 
that effort, Jen was named NE-
SCAC Coach of the Year.

SEE DIVISION III PERSPECTIVE  PAGE 16
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As a member of the Great Plains Athletic Conference 
(GPAC) and the National Association of Intercollegiate 
Athletics (NAIA), Midland University is located in Fre-
mont, Nebraska. A community of approximately 25,000 
residents, Fremont is conveniently located 30 minutes 
from Omaha and 50 minutes from Lincoln. Midland 
University is a private, four-year liberal arts institution 
of approximately 950 students, of which approximately 
500 students participate in intercollegiate athletics in 
23 varsity sports.

Needless to say, Midland (as well as a large number 
of NAIA institutions) provides opportunities for a sig-
nificant number of student-athletes to continue their 
involvement in athletics beyond their high school ca-
reers. Naturally, recruiting student-athletes is essential 
to the success of individual sport programs, as well 
as to the success of many NAIA institutions that are 
enrollment-driven. 

The cost of higher education is continually rising, 
regardless of whether an institution is a public institu-
tion or a private institution. A large number of NAIA 
institutions are private and, as a result, have a higher 
price tag associated with attending their respective 
institution. Although the total cost of attending a pri-
vate institution weighs heavily in the decision-making 
process for prospective students and their family, the 
cost of a private institution should not keep them from 
investigating further whether attending such an institu-
tion is a possibility. 

As prospective student-athletes become engaged in 
the recruiting process, the cost of education is obviously 
an important factor. However, there are many other fac-
tors that should enter into the decision-making process 
of whether a school is a good fit for the student. Aca-
demic offerings, campus size, enrollment, on-campus 
housing, extra –curricular opportunities, and geographic 
location are but a few factors that should be taken into 
consideration when researching a college or university. 

For many, athletics will also play an instrumental role in 
whether a prospective student considers an institution.

Coaches try to find talented players who will make a 
positive impact in their program. It is important, how-
ever, that prospective players fully understand that they 
should not be choosing an institution with athletics be-
ing the main reason for their choice. Athletics can, and 
will be, an important factor in making a choice, but it 
shouldn’t be the primary reason. Regardless of where a 
student-athlete is from, the prospective student-athlete 
must understand the importance of what that institution 
has to offer.

Throughout the year, coaches work tirelessly to in-
dentify student-athletes who will be a good fit within 
their program. Yes, all coaches want to put a competi-
tive team on the field every season. At the same time, 
however, coaches are looking for student-athletes who 
have a good academic background to go along with their 
strong athletic abilities. 

The vast majority of student-athletes will incur a 
significant amount of “out-of-pocket” expenses, an 
investment, during their college career. To choose a 
school based primarily on the merits of participating in 
an intercollegiate athletic program can be dangerous. 
If a student-athlete chooses to attend an institution that 
does not offer an academic major that is of interest to 
them, the student-athlete could be at risk of not receiving 
a good return on their investment. The student-athlete 
will participate in their sport for four years, but they run 
the risk of not being armed with a bachelor’s degree 
that truly represents their career ambitions. Prospective 
student-athletes must understand that a very minimal 
number of athletes earn a living in their respective sport 
after college. Earning a degree will provide more op-
portunities for the future in most cases.

Prospective student-athletes have a responsibility to 
identify institutions that they are interested in. They need 
to research institutions that have academic offerings 
that meet their interest level and that also have athletic 
opportunities for them to pursue. Prospective student-
athletes should not rely solely on a coach “finding” them 

on the field. If the student-
athlete is interested in an 
institution, they can in-
troduce themselves to the 
coach of that institution 
through an e-mail, phone 
call, or letter, indicating 
an interest in their school 
and athletic program. 

In many cases, recruit-
ing is a partnership be-
tween the student-ath-
lete, the coach, and the 
admission’s office of the 
institution. The student-
athlete communicates 
his or her interest or non-
interest in an institution, 
the coach communicates 
his or her interest or non-
interest in a prospective 
student-athlete, and the admission’s office communi-
cates whether or not a student would be accepted for 
admission at the institution. Ultimately, all three parties 
(student, coach, admissions) need to mutually agree that 
the institution is a good fit for the student-athlete, for 
the coach, and for the institution itself. 

NAIA institutions offer great opportunities for 
student-athletes. If a student-athlete has a passion to 
earn their degree and to continue their participation in 
athletics, there is a great chance that there is an NAIA 
institution that can, and will, meet their needs.  Finding 
the right institution is a process – for the prospective 
student and their family and for the coach. Prospective 
student-athletes should take ownership of the process. 
By doing so, they will greatly assist in the end result, 
attending an institution that is right for them and also 
participating in an athletic program that will provide 
countless memories. 

Prospective Student-Athletes Need To Do Their Homework
NAIA PERSPECTIVE

By KEITH KRAMME
Head Coach, Midland University

Self-Help Aid
Loans – Loans are far and away the single largest aid 

program available to students. Because loans must be 
repaid, the decision to borrow should be made carefully 
and the resulting debt be managed methodically. There 
are a variety of different loan programs available to 
students and their parents, but federal student loans, 
such as Stafford loans or Perkins loans, are generally 
the best type of loan for your education. What sets 
federal student loans apart from private loans and other 
loan types is that loans that are funded by or guaran-
teed by the government give students a wider range 
of options in terms of repayment plans, interest rates 
and loan amounts. Because federal loans are funded 
by or guaranteed by the government, interest rates are 

significantly lower than private loans. The govern-
ment makes it so there are controls on the interest of 
federal loans and helps to ensure students are not taken 
advantage of. One of the biggest problems with getting 
a standard private loan is that you or your parents will 
have to start repaying it right away. Most of the time 
with federal loans, students will not have to pay back 
a cent on their loans until they have graduated college 
or shortly thereafter. Likewise, interest often does not 
accrue on federal loans while the borrower is in school. 

The key to securing a federal loan for your college 
career begins, as with all financial aid options, with 
the FAFSA. You will need to fill out the FAFSA be-
fore March 2 of the year you plan to begin attending 
college in the fall. The FAFSA will make you eligible 
for federal loans and grants. If you end up meeting the 
requirements, you will receive an offer for a federal 
loan in the mail.

If, after exhausting all other options, you still find 
yourself coming up short financially, it is only then 
that you should consider getting a private loan. Most 
financial institutions that offer private student loans 
include large banks and specialized companies. 

Work-Study – Most colleges offer work-study 
programs where a job is provided to the student and 
the earnings can be used toward their educational 
expenses. Jobs can be located anywhere throughout 
the campus or even off-campus. Work-study is a 
need-based program available to undergraduate and 
graduate students. To be considered for work-study, a 
student must complete the FAFSA. There are specific 
rules regarding employment for athletes by the various 
governing agencies (NCAA, NAIA, NJCAA, etc.). 
The best way to make sure you’re being compliant is 
to contact your schools’ athletic compliance office or 
financial aid office.

FINANCIAL AID
CONTINUED FROM PAGE 12

Keith Kramme is in his 16th sea-
son as head coach of Midland 
University. He currently has an 
overall record of 416-365-1. 
The Warriors earned five con-
secutive berths into the NAIA 
Region IV Tournament from 
2001-2005, advancing to the 
championship game of the 
tournament every year from 
2002-2005. 
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As I sat down and really thought about the recruiting 
process at the junior college level, I realized in addition 
to being the head softball coach, academic counselor, 
strength and conditioning coach, field maintenance and 
occasionally Dr. Phil… I spend a significant amount of 
my 86,400 seconds a day on recruiting. At our level, we 
do not just recruit players to come into our team; we also 
have to work diligently to get the kids in our program to 
the four-year school that best fits their needs. 

When we are recruiting players to come into our 
program, we face some unique challenges. We typically 
have to wait on an athlete to make decisions while they 
wait to see if a “bigger” school is going to offer them 
a scholarship. Sometimes our recruits have academic 
issues we need to help solve. But the biggest issue is 
getting over the “we are just a junior college” stigma. 
So many players, parents and travel ball coaches do not 
know the competitiveness of academics and softball at 
our level. 

We have some awesome advantages at our institutions. 
We have small class sizes and professors that are readily 

assessable to our student-athletes. In the economy that 
we are facing, our price for a great education is very 
affordable and our recruits are expected to step in right 
away and contribute on the field! 

I personally feel one of our greatest responsibilities as 
a junior college coach is to get our student-athletes to the 
next level. Our players are knowledgeable, experienced 
and they have played in over 100 games competitively 
over the last two years. They can be great assets to the 
schools they choose to attend. Our kids tend to fill roles 
and needs that many four-year schools have after losing 
a player to a myriad of reasons. It is a great joy to watch 
one of your kids blossom into the player she is capable of 
being and then being able to watch her live her dreams 
out by attending the institution that she loves!

I would like to speak to an issue that I believe affects 
all levels of recruiting. Just about every player that I 
come in contact with has the thought process that she 
is able to play at the Division I level. They are stuck in 
that mode and almost refuse to look at other options. 
I would suggest to all players, parents and coaches to 
get out and watch the level of play at all levels. Go to 
games and practices at all levels of play and then be hon-
est about what level you feel you can play at. So many 

kids are missing 
out on what could 
be a great experi-
ence because they 
are not honest with 
themselves. One 
of my very good 
f r i ends ,  who 
is a Division 
I coach, once 
said… “It is 
not the num-
ber after the D 
that matters… 
It is where you 
feel at home!” 
This is such a 
true statement! 
I would urge 
you to visit as 
many schools as it takes to find the one that you KNOW 
fits what you want! Softball is secondary to your educa-
tion! DOMINATE THE DAY!

Matt Houseman is in his sixth year at 
the helm of the Muskegon CC program. 
After qualifying for the NJCAA Region XII 
tournament in his first three years as head 
coach, in 2010 the Jayhawks won their first 
MCCAA Western Conference title, MCCAA 
state tournament, Region XII Regional 
tournament and the NJCAA Division II 
national title.  

Junior Colleges Should Not Be Overlooked as Great Opportunity
JUNIOR COLLEGE PERSPECTIVE

By MATT HOUSEMAN
Head Coach, Muskegon CC

tive student-athletes and it’s difficult to respond to them 
all in a timely manner. It makes a good first impression 
when a prospective student-athlete calls on the phone 
to set up a meeting. In this day and age of text messag-
ing, it shows us you have strong communication skills!

Even though coaches do go out to showcases and 
exposure camps to recruit, you should still make a skills 
video. The skills video is a way to refresh a coach’s 
mind when her (and your) list starts to narrow down. 
The videos should be simple...five to seven minutes 
long showing hitting (preferably against live pitching), 
throwing, fielding, position play and some baserunning. 
For pitchers, you should go through each pitch from a 
few different angles (I like side and from behind the 
catcher). For catchers, blocking, framing and throws to 
each base should be shown. Please don’t send an entire 
game tape. Highlights from a game are fine, but we don’t 
have the time to watch an entire game where you make 
three plays and have four at-bats. AND, don’t spend a 
lot of money on these videos. (The background music 
is nice, but unnecessary.) You can make one by having 
a parent, coach or friend video you. 

When a coach comes to watch you play, remember 
we are watching you all the time. We are watching you 
during warm-ups to see if you are giving 100 percent. 
We are watching you interact with your coach to see if 
you are coachable. We are watching you interact with 
your teammates to see how you’d fit in with our play-
ers. We are watching to see if you hustle on and off the 
field. We are watching how you react when you make an 
error or don’t get a hit during your at-bat. We are even 

watching how you interact with your parents, which 
gives us an idea of how you respect and appreciate au-
thority. So while performance and skill are important, 
we are recruiting the complete you and want to make 
sure you’ll be a good fit for our program. Please note, 
while at tournaments, coaches cannot talk with you until 
your team is finished playing in the tournament. There 
are some schools that have even stricter rules and the 
coach is not allowed to talk with you at all off-campus.

At the Division III level, there are no athletic scholar-
ships. However, there are other kinds of financial aid 
that may help make a school more affordable to you and 
your family. Some schools offer merit-based aid. This 
is financial aid based on your academic record. Other 
schools offer need-based aid, which is based on your 
family’s income and assets. Again, be sure to do your 
homework (or ask the coach if you can’t seem to find 
out). Don’t assume a school has both until you find out 
for sure. Start the process of researching financial aid 
early as the forms require a great deal of information 
and documentation (tax returns, etc).

In regards to the application process, again each 
school is different. Many schools today use the “com-
mon application,” which is one online application that 
can be completed and sent to different schools. Some 
schools do require their own supplement, so be sure to 
find out if the schools to which you’ll be applying have 
one or not. There are also different rounds/types of ad-
mission. Some schools have hard and fast deadlines by 
which your application is due by and then all applicants 
are notified at the same time. Other schools have “rolling 
admission” which is when you send in your application 
once it’s completed and you receive an answer about 
admission soon after. There is also “early decision” 
and “early action.” Both are due before a regular deci-

sion application (which is usually due in January) and 
indicate to the school that it is your top choice. The 
big difference is that early decision is binding (unless 
financial aid doesn’t work out) and early action is not. 
Once again, research the school to find out what types 
of application rounds they offer so you can be informed 
when going into the application process.

When looking at schools, be sure to learn about and 
get a feel for the school itself, just not the softball pro-
gram. Softball will be a big part of your life while in 
college, but certainly not the only thing you’ll be do-
ing. Find out what level of academics are offered at the 
school and make sure you are prepared to study at that 
level. Learn about the student body and be sure you are 
comfortable and think you will fit in. Don’t just go to a 
school because a coach says he or she wants you there. 
College is an important four years of your life and you 
want to make sure you enjoy every aspect of it.

Overall, a Division III school can be a great place for 
you to end your softball career. You’ve probably put in a 
great deal of hard work to become a very good softball 
player and should push yourself even further to see if 
you can compete at the next level. Division III offers 
you an opportunity to do this if, for whatever reason, 
Division I or II isn’t for you. (Another great thing about 
Division III is there may be an opportunity to play a 
second sport if you have one that you are just as inter-
ested in.) When looking at schools, keep Division III 
ones in mind. Playing college softball, in any division, 
is a privilege, not a right. You’ll be expected to work 
hard and be committed to help your team compete for a 
championship. You’ll also be a part of something special 
where you’ll develop lifelong friendships with your 
teammates and make memories that will last a lifetime.

DIVISION III PerSPeCTIVe
CONTINUED FROM PAGE 14



  March 2012 Fastpitch Delivery Page 17

FD

HIGH SCHOOL PERSPECTIVE

Playing the Early Recruiting Game Has Its Many Disadvantages
TRAVEL BALL PERSPECTIVE

I have been coaching fastpitch travel ball for the past 
16 years, the last 10 of which have been at the 18U Gold 
level and the most recent seven with the Houston Power 
Organization in Houston, Texas. Our organization con-
sists of five teams in age groups from 12U to 18U. Over 
the past seven years we have sent 66 players to college 
programs, most to Division I conferences. During my 
time in coaching I’ve seen the recruiting process for our 
athletes evolve in numerous ways. 

Ten years ago the recruiting focus for college coaches, 
even for most major programs, was very much on the 
junior class of high school students. Younger players did 
at times commit early; however, that was the exception 
not the rule. Currently, I have players in our program 
committing as freshmen, and today’s juniors feel over 
the hill if they are still uncommitted. 

Today there often seems to be more college coaches 
recruiting at 16U tournaments, and dare I say, 14U 
tournaments, than are often seen at our gold qualifiers. 
This environment of early recruiting has brought with 
it a new set of expectations and pressures for the col-
lege coaches, the players, and the players’ parents; and 
the travel ball coaches are squarely in the middle of 
the situation. 

While many college coaches I have spoken to bemoan 

the state of affairs, they still recruit early, as they feel the 
pressure to get players to commit before another school 
snatches them up. The players believe they need to be 
recruited early, or the money colleges have earmarked 
for their year will dry up. Still, they regret not getting 
to experience a recruiting process that used to include 
official visits that had more meaning than just meeting 
their future teammates. The parents wish they didn’t 
have to start taking blood pressure medicine during 
their daughter’s freshman high school year while wor-
rying about her future because a classmate has already 
committed. The parents would also love to not have 
the cost of all those unofficial visits on their side of the 
balance sheet.  

Beyond the pressures mentioned above on all those 
involved, I have seen an interesting and regrettable 
side to the recruiting process develop – basically that 
sometimes the wrong player gets into the wrong school. 
This development manifests itself in ways that challenge 
the coaches and players to rethink the process. Does a 
15-year-old really know what they want to study, what 
part of the country they want to go to, or if a future 
boyfriend might become more important than softball?

On the other side of the coin, I have college coaches 
share with me that they wish a particular player would 
uncommit from their program because she did not de-
velop as expected in the three years since she committed. 
I realize there is an expectation that the crystal ball will 

show the future, but other than the “can’t-miss kids,” 
and there are some of them out there, the other early 
commits become an educated guess. Will they continue 
to develop? Will they continue to love the game? Do 
they really want to go away to college? Will she lose her 
speed, power, curve ball? Most college softball coaches 
I know have great integrity and will stand by their early 
commitment; however, they become resigned to the fact 
that they may be bringing in a bullpen catcher instead of 
the starter they thought they had three years ago. 

One of the questions I dread getting from coaches is 
do I think the freshman on my 16U team can play at 
their program’s level. I never want to play down any 
of my kid’s opportunities, but I also want the college 
coaches to have faith in what I share with them. This 
player has not yet seen the speed of play at the gold 
level nor faced the pitching at that level, and I’m asked 
to share a comment that will have a profound impact 
on her college opportunities. I believe we need to give 
these players a chance to grow and mature both physi-
cally and mentally before expecting them to make a life 
decision or judging them in that regard. 

The rules for college coach-to-player contacts are 
still written for a high school junior class focus, yet the 
recruiting process is occurring well before that, leaving 
the travel ball coach often working hard to find a way 

By JIM KRYSIAK
Head Coach, Houston Power

SEE TRAVEL BALL PERSPECTIVE  PAGE 20

Kristin Boyer, current head coach at Phillipsburg High 
School in New Jersey, is also a coach for the Tuff and 
Tuffer Elite travel ball organization. Boyer played at The 
College of New Jersey and created a program for seventh 
and eighth graders at the middle school level after the 
program was cut. 

Do people view the high school season as obsolete now 
because of travel ball?

People may view it that way as it pertains to gaining 
exposure or getting recruited, but it is a great thing for 
the sport of softball. It is the one opportunity to just play 
the game – where there is no pressure to be seen or get 
recruited. If you love the sport and you enjoy playing the 
game, then the high school softball season is your oppor-
tunity to play the game you love for the right reasons: to 
compete and get better. 
What challenges do your high school athletes face in 
regards to being recruited?

If you do not play travel ball it is definitely more dif-
ficult to be seen and recruited. However, a small amount 
of my high school team plays travel ball. Travel ball is 
expensive. Phillipsburg is not a very affluent area. Also, 
before I started coaching here four years ago, the thought 

of being recruited and playing travel ball wasn’t some-
thing these students thought about. Our players came out 
for high school softball for fun and the social aspects of 
it. Don’t get me wrong…softball should be fun and the 
camaraderie is part of the reason we love the game, but 
we were not very competitive. Like anything else, break-
ing ground in that area has been the hardest part. There 
were not players challenging everyone to get better and 
the level of play was weak. Now that we have had a few 
players going on to play college softball, the culture is 
changing and becoming more competitive. 
Is there a correlation between strength of a high school 
team and the number of players they have playing travel 
ball?

Definitely! I bet there is a direct correlation. North Hunt-
erdon County High Schools in New Jersey have travel ball 
players on the varsity and JV teams. Hunterdon Central, 
the largest high school in New Jersey, won state, and some 
of their JV players will go on and play college softball. 

Additionally, it matters who is coaching too. Some 
coaches know what they are talking about and teach skills, 
but are open to letting their more talented athletes get it 
done in ways that are different than what they teach. Oth-
ers may be bullheaded and try to cookie cut their players, 
even if it may not be the right way. But it is his or her way 
and everyone is going to do it the same way regardless! 
Usually good programs have a good coach and a lot of 
travel ball players. Where I coach, the number of travel 
ball players is increasing, but a lot of them don’t know 

about travel and don’t want to put the time and effort in. 
It is also very expensive, so people are playing soccer 
year round because it is cheaper. 
Do you encourage your athletes to play travel ball?

I do. There is a distinct difference between my high 
school players who play travel ball and the ones who 
don’t. 
Why do you think that is?

Time in the hot seat. My strictly high school players are 
only playing three to four months a year. My travel ball 
players are playing year round. In high school you pick 
up a ball in March and put it down in June. You cannot 
compete with other people who are playing and training 
all year around. The more you are in the hot seat, the 
more reps you are getting. I can teach skills all day…but 
if you are not having the opportunities to respond, all those 
fundamentals mean nothing. You cannot teach instinct 
and game awareness. You have to play the game to learn 
those. By playing travel ball you are playing more games. 
Do you encourage your travel ball players to play high 
school softball?

I always do that too. It may be weaker softball in high 
school, but it is a great time to work on skills that you 
need to refine in a game setting. I encourage my travel ball 
players to be leaders on their high school teams. 

I challenge my travel ball kids to focus on the things 
that we are talking about and do it especially when we 
are not there. 

By BRANDI GORDON
Assistant Coach, Harvard

Education & Publications Committee Member

SEE HIGH SCHOOL PERSPECTIVE  PAGE 19

Role of High School Softball May Have Changed, But Benefits Still There
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If you are like our family, you’ve spent years traveling 
to tournaments, skipping vacations, training on a weekly 
basis, playing year-round, missing some important family 
and personal events, keeping late hours to maintain your 
academics and spending a fortune on equipment, fees, 
travel and lessons – all of which are the right investments 
and commitments to position a player to be competitive 
at the collegiate level.

Perhaps like you, we began writing letters and reaching 
out to colleges with my daughter prior to her freshman 
year in high school. Looking back, we thought we were 
doing the right thing, but we really were not getting any-
where. It was complex to figure out who to write, how 
to approach them, time-consuming, and frankly never 
produced any real results.

In January of my daughter’s junior year, we discovered 
what we considered some magic I’d like to share. But 

first, I feel compelled to state a couple of hard cold truths. 
First and foremost, you must take responsibility for the 
recruiting process. Do NOT assume your travel coach or 
hitting coach or anyone else will find a college for your 
daughter. Make sure you know the recruiting rules. There 
is no substitute for good academics and good citizenship 
to compliment your daughter’s softball skills. Now, on 
to the magic… 

You have to face the recruiting process the same as 
looking for a job. Step one is to get educated. I highly 
recommend you purchase Catherine Aradi’s book Prepar-
ing to Play Softball at the Collegiate Level. This guide 
will provide you expert advice and serve as a reference 
throughout the recruiting process. It contains practical 
information about the end-to-end recruiting process, 
timelines, rules of engagement, how to prepare yourself, 
understanding scholarships and many very useful check-
lists. You are likely getting all sorts of input from a variety 
of people; this book will give you accurate, practical 

guidance from a trusted 
professional. Ms. Aradi is 
a nationally known 
softball recruiting 
consultant and an 
active member 
of the NFCA.

Step  two , 
you must set 
the stage to 
get recruited. 
Seek out  a 
travel team 
whose coach 
i s  e x p e r i -
enced in the 
recruiting process, has personal contacts, is respected by 
college coaches and is committed to supporting players in 

PLAYER PERSPECTIVE

When I was a freshman in high school, my family took 
a trip to visit colleges in the Northeast United States for 
my older sister. After visiting several colleges in the 
Boston and Philadelphia area, I knew that I wanted my 
college experience to be outside of Texas. So my chal-
lenge was to match my passionate interest in softball 
with a highly competitive academic school. 

I have been playing softball since first grade and have 
been fortunate to play for several Central Texas teams 
which have competed at ASA Nationals. Our program 
did not have a track record of sending players to schools 
in the Northeast. In the summer after my sophomore 
year, I decided to attend the camps of two colleges in the 
North, both highly competitive academic schools that 
offered DI softball. In one of those camps, I had a chance 
to hear the coach from that college and another coach 
from a top liberal arts college explain how academics 
and athletics work at these schools. The coaches spoke 
about the need to earn top grades and board scores and 
to balance an academic schedule with a competitive 
athletic schedule. I had a chance to meet three gradu-
ates of the college who were going on to great jobs or 
graduate school. I told my dad that this is the kind of 
college that I would like to attend.

During the fall of my junior year we hired Cathi 
Aradi at Collegiate Softball Connection, because she 
had helped many high school players attend the type of 
college that I was targeting. Cathi helped me develop 
a target list of colleges and a schedule for being ready 
when the schools would be looking for players. I mailed 
packets to all of the target schools and began to send my 
fall and early spring schedule. I began to prepare for the 
SAT and ACT, taking full practice tests on weekends. I 

had planned to take the tests in the fall and early spring of 
my junior year.  My team’s participation in the January 
South Florida Rising Stars tournament seemed to bring 
many responses from coaches saying they wanted me 
to fill out their recruiting questionnaires. Some coaches 
even asked to follow my junior year high school softball 
season and to send them regular updates. 

A few coaches sent very personal emails, which 
showed me that they had an interest. The interest with 
highly competitive academic schools rose significantly 
after I achieved a very high score on the ACT. With those 
coaches, I decided to call them personally. My first call 
was to Coach Hanson, the Dartmouth softball coach. I 
was so nervous in making the call, but once I was on the 
phone, the conversation taught me so much about the 
school, the program, and the coach. On Easter weekend 
of my junior year, I decided to take an informal visit to 
Hanover to see the Dartmouth softball team play Brown. 
My dad and I flew up to Boston and drove to Hanover 
only to find that the games were postponed due to snow. 
However, my meetings with the coaches and the players 
showed me that this school was my first choice. Coach 
Hanson told me that her decision would be made only 
after she had seen me play in a game. 

Several months later in June, our gold team was play-
ing in Dallas in an ASA Gold qualifier. On the second 
day of the tournament, I played in one of the evening 
games, and saw that Coach Hanson was watching me 
play. I felt nervous, but I also knew that we had to play 
well because if we lost the game we would be eliminated 
from the tournament. Fortunately, the team played well 
and we won that game and five more games to qualify 
for gold nationals. A week later, I called Coach Hanson 
to see if she was still interested in me. At that time, I 
heard the great news that Coach Hanson wanted me 

to be a part of the 
Big Green soft-
ball program. Of 
course, I accepted 
and am so excited 
to be a member 
of the Dartmouth 
class of 2016. 
Next, I called 
every coach 
with whom I 
had personal 
conversa-
tions to let 
them know 
of my de-
cision, and 
I emailed the rest of the schools that had communicated 
with me by email. 

 Softball players seeking admission at highly selective 
academic colleges and universities must be prepared 
at every stage of the recruiting process. They need to 
play competitive softball at the select level, maintain 
their high school grades, and take a rigorous course 
schedule throughout high school. Taking the ACT and 
SAT early is an important step because coaches at highly 
competitive academic schools look for players who fall 
within a range of board scores. Players also need to 
follow through and send coaches information on their 
academic and athletic achievements, fill out the recruit-
ment forms, and let coaches know they are interested 
in their programs. 

Playing collegiate softball at a highly competitive 
academic institution is possible with desire, planning, 
and persistence.

By KATHY DZIENKOWSKI

Recruiting Process at Strong Academic Schools Takes Planning

So You Want to Play Softball in College?
PARENT PERSPECTIVE

Kathy Dzienkowski is a high school senior 
from Austin, Texas, who will be attending 
Dartmouth in the fall.

Kerry Berg is the mother of Montana Berg, 
a senior from Danville, Calif. Montana will 
attend Rider University in the fall.
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By KERRY BERG
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SOFTBALL BY SMITTY

Good Assistant Coaches Can Be Hard To Find

Any head college or high school softball coach knows 
that good assistants are very hard to find, particularly if 
they are part time. The major problems are whether the 
assistant knows the game, is competent and able to teach 
it, can work with the head coach, and be able to run the 
team in the head coach’s absence. These types are rare 
birds, indeed. Summer coaches have potential assistants 
in the form of drooling parents running around all over 
the place, but most lack the necessary qualifications. 

The first quality an assistant coach (AC) must have is 
the ability to work with, not against, the head coach. The 
AC has the responsibility to carry out the head honcho’s 
instructions and not try to alter them. If alterations are 
necessary, a conference needs to come about involving 
all concerned parties. The single most detrimental con-
sequence of not doing this is to cause an undermining 
of the leadership of the head coach. The result will go 
viral within a short period and team problems will result.

An example is needed. Let’s suppose the head coach 
tells the AC that Miss Silly Goose is having problems 
with her hitting, mainly because her stride is too long. 
The head coach has tried to work with Goose, but she 
won’t or can’t change, griping to her fellow teammates 
how terrible the head coach is by wanting to change 
her stride. Besides, her parents don’t think she needs to 
change anything. 

Goose goes to the AC and complains, making no se-
cret of the fact that the head coach is being mean to her. 

The AC begins to sympathize with Goose, and tells 
her that she understands Silly’s problem. The AC lets the 
player know that the head coach is wrong and that she 
should maybe try the new way, but if it doesn’t work, 
then go back to the old way. Perhaps she makes some 
other adjustments.

Now Goose is happy as she has found a “friend,” and 
tells her teammates that the AC has fixed things and all 
will be well. This may happen with more than one player. 
Things begin to fester and before long, there is discontent 
as it becomes clear the assistant is undermining the head 
coach, either intentionally or mistakenly. Disaster looms. 

It is Smitty’s law that the above scenario is prevalent 
on a great many teams and it, along with parent interfer-

ence, are the two major problems that head coaches face. 
The lesson is that all members of the coaching staff 

have to be on the same page. Different instructions 
simply cannot be allowed. Any disagreements or dif-
ferent views on any fundamental must be resolved in 
discussions, with the head coach having the final say.

In dealing with ACs, head coaches must always be 
positive. Should the team have the doldrums, as most 
teams do during any season, there should never be nega-
tive sentiments expressed by the head coach, who on 
many occasions would like to go jump off a cliff due to 
team difficulties. Hard to stay positive at these times, but 
the spirit and faith of the ACs must not be shaken for if 
it occurs, the result will be the wrong signals being sent 
to the team. It is essential that the team remain positive 
at all times, although it is not always easy to do. Smitty 
has fallen down in this regard on many occasions and 
has regretted it every time. 

Head coach moaning to the ACs or to the team in 
general is not a good thing. Such is in the manner of 
often-expressed phrases such as: we’re not hitting; we 
are making too many mental mistakes and too many 
errors; we are walking too many batters and throwing 
meatballs to others. These things are or should be fairly 
apparent to the casual observer and should be mentioned 
and discussed as they come about, but to belabor them  
is never a good idea, else depression will result.

Now it is hard to make a positive out of a negative, 
but attempts must be made. Sure, we aren’t hitting, but 
it is temporary and can be corrected. We will just have 
to work harder. Same with fielding and pitching. Our 
problems can be solved by hard work and the assessment 
of where our fundamentals are lacking. This is the mes-
sage that must be conveyed to the ACs and thereafter to 
the team. It is also possible that we simply don’t have 
the necessary talent on board, but that is something that 
is real and is a challenge with which we must work. 

Other attributes that are sought in an AC are a knowl-
edge of computers, organizational, recruiting and simple 
people skills known as compassion, dedication, integrity, 
and friendliness.  

Keep in mind that a head coach is not merely a coach 
and will need assistance in many categories, for a head 
coach is also a teacher, recruiter, lawyer, organizer, 
medic, psychic, consultant, booking agent, fundraiser, 
humorist, soothsayer, uniform specialist, facilitator, arbi-
ter, guru, check writer and must deal with other functions 
and problems. Unless one has been in the chair of a head 
coach, one can never understand the problems that occur 
almost on a daily basis. Good ACs will be of enormous 
help in this regard, but they will never understand what 
problems there are until they actually assume the role 
of a head coach. 

It seems that baseball has a plethora of experienced 
ex-players who want to get into the coaching ranks 
and they make fine baseball ACs, but they need time to 
learn the differences between the games when they try 
to engage in softball coaching. To think that the games 

are the same is to 
invite trouble. And 
this doesn’t even 
take into account that 
the two games 
are staffed with 
two different 
genders, a fact 
that creates a 
separate set 
of problems 
w h e n  t h e 
coach is not 
fully aware 
of the dissimilarity. 

Softball has many former players who would like to 
continue in the game as coaches, but there are problems. 
Most will need jobs that do not allow sufficient time for 
coaching. Others will get married and have a home life 
that is not conducive to coaching. And, of course, there 
is not a great financial future in softball coaching unless 
one is lucky enough to fall into a beneficial situation such 
as at a large university. So the ranks of potential good 
female ACs are quite slim in number.

Whatever the case, a good AC is like gold and should 
be treated as such. Trust Smitty in this, for he has run 
the gauntlet of assistant coaching situations, most of 
which have resulted in resignations due to the desire 
and necessity to make a living wage. 

Counsel and advice may be needed concerning the 
above and can be sent forthwith to Smitty at: dicksmit-
ty@sbcglobal.net. Bolster his spirits by buying his book 
Fastpitch Softball Fundamentals, available everywhere 
exciting reading is sold. 

Dick Smith is the head coach at the Univer-
sity of St. Francis and formerly coached at 
Valparaiso University.

By DICK SMITH
Head Coach, St. Francis, Joliet

VIEWPOINTS

SMITTY’S TIP
 

On teams where there are captains and assistant 
coaches, players should try to resolve any problems 
with the captains first. If there is no solution, then go 
to the assistant coaches. The head coach should be 
the last stop.  most problems can be solved in this 
manner without undue hardship. This road is the 
easiest and takes a load off the head coach.  most 
problems are minor in nature even though they 
may seem not to be so at the time. Try it. You’ll like it. 
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Do you think not playing high school ball is ever justi-
fied? 

Justified? Maybe if you have to improve on something 
that your high school softball season won’t provide like 
speed, and you need to train during that time – even pos-
sibly play another sport, like running track, to accomplish 
that. But I value the high school season. It helps you round 
out your game and adapt to a weaker level of softball. It 
is also good to be coached by someone else and learn 
different styles of teaching. When I grew up I played for 
the quiet and nice as well as the screamer, and it prepared 
me for college and life. You learn to take it in stride no 
matter who the coach is. Sift through the junk and pick 
out the good stuff… and deal with different people. That 
is an important life lesson. 

High school season also forces you at times to be put 
into different situations and get some reps. If you have 
something to work on, high school is the place to do it. 
Be the leader and show the non-travel ball players correct 
technique. You learn a lot about a skill by teaching it to 
someone else.

HIGH SCHOOL PerSPeCTIVe
CONTINUED FROM PAGE 17
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find a great home in our community,” said Louisville 
Mayor Greg Fischer.

Also present at the event were two officers of the Cres-
cent Hill Woman’s Club: Bobbie Tuggle, club president, 
and Mary Vest, chairman of the Board of Trustees. The 
club is closing its doors since, as the ladies say, “times 
have changed” and membership has dropped consider-
ably since its high of close to 800 members. 

“We’re very thankful that the Crescent Hill Woman’s 
Club has accepted our offer on the building,” said Baker. 
“The woman’s club has been an integral part of the 
Louisville landscape since 1917 and over the years has 
donated more than $1 million dollars to charity.  It will 
be an honor for us to continue our work in such a place 
that generated such good deeds throughout the decades.”

Once closing is completed, the space will be renovated 
for NFCA use, with the NFCA relocating some time 
in late spring or summer if all goes according to plan.

EDUCATION
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March is one of my favorite months. I love the begin-
ning of spring, getting back outside and feeling the dirt 
under my feet. And so we begin. Softball season is in 
full swing, game days providing a ton of excitement and 
competition. However, they can also bring with them 
some pretty intense pressure... the pressure to succeed 
in all aspects. I know it well. I am a recovering perfec-
tionist. I say this half-jokingly, but some of you know 
exactly what I am talking about. It’s not always easy to 
embrace the flaws that feel like weights on our shoul-
ders. Even as a coach, I struggle often with this concept. 
What could I do better? What SHOULD I have done in 
this situation? What will I try next time? I am learning 
quickly how much of coaching life, just like “real life,” 
is a constant learning process. We fall and we grow and 
we jump hurdles and climb walls. And we do all of it 
reminding ourselves how much we love this game.

The best possible scenarios are that we win all of our 
games, go undefeated and win a national championship. 
Season over, move on. Great moments beget pride and 
feelings of self-worth. Again, season over, move on. 
Then what? Is that really the best scenario? Really?

Perhaps I should have called this piece “Leaders al-
ways thrive in challenges.” Because, truthfully... that is 
the case. I started to think about it when we were in N. 
Myrtle Beach at the NCSI spring tournament. We played 
really well and came together nicely as a team. I was 
happy to see this right off the bat. But then after we lost 
the second game in extra innings 3-2, I realized how im-
portant losing is. I know I have written about this before, 

but I started to really take some time to think about the 
value these challenges play in the whole scheme of life. 

Our student-athletes will face a plethora of challenges 
in their young lives. They will make mistakes on the 
field. They will mess everything up and at times feel like 
failures. They will find that this pain can be temporary. 
And all of a sudden, the season is over and they move 
on. Those who rise to the challenges, those who grow 
leaps and bounds when faced with character-building 
situations, will always be so much better for the process. 

However, I want you to consider this: 
So often we talk about what a leader is. Mainly, how 

one becomes a leader and if we choose them or let them 
choose themselves. But what if leaders can emerge in the 
most unlikely places? What if those who step out vary 
from situation to situation? What if when we asked who 
was going to step UP, we got it all wrong?

I strongly believe finding the leaders of my team is 
easy. Every single person holds a piece of the puzzle. 
Some are naturally more fit to lead by example, some by 
their vocal nature. Some just lead without even knowing 
it. But the truth is that those who “step out” are very 
different from those who “step up.”

I don’t believing in stepping up as a player/leader. I 
believe all games should be played the same, with the 
same energy and intensity. If you have to call on players 
to “step up” for the big games, then perhaps they should 
be questioned about their reason for playing. I believe 
those who lead will “step out.” 

So, why do I differentiate the two? I believe they are 
very different. Stepping out is when student-athletes go 
out on a limb and trusts themselves completely. They 
don’t question or doubt or hesitate or wonder. They just 
do. They stand out as someone who is allowing them-
selves to play at 100 percent all the time, not holding 

back at any point for 
fear of failure. 
An athlete 
who steps 
UP means 
their level 
of energy 
p r io r  t o 
this mo-
ment was 
n o t  t h e 
same as it 
is now. If 
there is one 
thing I have 
learned, it is 
clearly that 
energy wins 
games. 

I  d o n ’ t 
mean that 
a team that 
H A S  t o 
scream and be loud all game, although it helps. I mean 
it in the physical, emotional and mental way that energy 
takes control of us all. Leaders step out, harness this and 
lead by example with their level of intentness. Those 
who step up often have to find ways to manufacture it. 

Either way, your team is full of leaders... not just the 
one or two or three we call “captain.” They each have 
this power to control their own energy and to step out 
at any given moment. True leaders never question the 
necessity of that. 

They just do.

Leaders Always Rise To Challenges...
NFCA INSTRUCTIONAL CORNER - THE MENTAL GAME

By JEN CRONEBERGER
President, JLynne Consulting Group

Head Coach, Ursinus College

Jen Croneberger is a mental game coach 
who speaks at clinics, team workshops and 
corporate seminars. She has been interviewed 
on ABC news (Philadelphia affiliate) on many 
occasions about the mental game, consulted 
by MTV’s mADe as a fear coach and was the 
2009 Female Business Leader of the Year for 
Chester County, Pa. She works with many orga-
nizations and sports teams from professionals 
to youth and is currently the head softball 
coach at Ursinus College. Her blogs and more 
information on her programs can be found on 
www.thefivewords.com.

NFCA reLOCATION
CONTINUED FROM PAGE 11

to overcome the system. 
Here’s an example: currently, I have a 2012 grad year 

player who joined our program as a sophomore three 
years ago. She was a raw talent who had not played at 
the gold level previously and had a few issues with me-
chanics and game knowledge. She developed over time 
into one of the best ball players we have ever had in our 
program. Her talent became evident during her junior 
year, and yet until the end of that summer she remained 
uncommitted. This was a big program player, but the 
difficultly became that the big programs had already tied 
up their money for that class years ago. The story has a 
happy ending in that we kept communications open even 
with the coaches that said the money was gone, until 
they could not but help to take a look at her. Somehow 
money was found by several programs, and she signed 
last fall with a Big XII program.  

Another example: this year we picked up a senior, 
2012 grad, who for medical reasons was not able to 

play last year. She is a superb athlete, middle infielder 
with a great glove, super stick and good grades – she 
belongs in a strong mid-major program, but it’s difficult 
to find schools that have 2012 money left. I’m working 
with two possibilities for her, but it takes a lot of com-
munication to find where any opportunities still reside. 

This year at the NFCA Convention, there was dis-
cussion on the subject of recruiting; however, most of 
the dialogue I was aware of seemed to center on the 
recruiting calendar and defining the type of camps and 
tournaments at which college coaches would be allowed 
to recruit. I hope that in the very near future, the discus-
sion turns to finding a way to redefine the recruiting 
process itself to again allow the student-athletes in our 
sport to mature and develop before having to make their 
college decisions. 

Oh, and by the way, for any college coaches reading 
this, we still have a few uncommitted 2013 grads that 
have now developed into top prospects; I hope you are 
one of the lucky programs that left some room for the 
players that have worked hard to develop over time into 
a true can’t-miss kid. 

TrAVeL BALL PerSPeCTIVe
CONTINUED FROM PAGE 17
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When my son was two years old, we got a Samoyed 
puppy, and for the next 18 months they were the best 
of friends. Then the dog changed. Suddenly she started 
growling at my son and biting him. At first I thought 
that maybe he was pulling her tail or something else that 
was irritating her, but that wasn’t it.

My dog had become an adult and instinct kicked in. 
She became concerned with her place in the pack hier-
archy. I learned that our family was her pack, that I was 
alpha-dog, and that she had no intention of being at the 
bottom of the pecking order. That meant someone had 
to be beneath her, and the easiest choice was my toddler.

Through training and discipline we got the biting to 
stop, but to this day she still considers my son subor-
dinate to her.

It’s all about status and exclusivity. And human beings 
are just as motivated by it as a pack animal. When Abra-
ham Maslow created his Theory of Human Motivation 
in 1943, he identified five levels of motivation or five 
needs that humans strive to satisfy. Those needs are, in 
order: Survival, Safety, Social, Esteem, and Fulfilment.

Status is an esteem need, and regardless of where we 
fall on the economic ladder, we all strive to achieve 
status before we can move on to the highest need. 
Whether we admit it or not, we all want to feel as if 

we are a little bit better than the people around us. We 
begin to establish that – at least in our own minds – with 
the accouterments of wealth such as branded clothing, 
jewelry, luxury automobiles, and exclusive neighbor-
hoods. Even the poorest of people find symbols with 
which to establish their status. The visibility of these 
status symbols can create the powerfully motivating 
emotion of envy.

Most happiness that is acquired by achieving status 
symbols is short-lived. Overtime such trappings become 
meaningless to us, at which point we seek genuine 
achievements to prove our worth. Studies have shown 
that after reaching a certain income level (usually around 
$250,000 a year) an individual’s happiness does not 
increase until they reach the status of super rich (ap-
proximately $10,000,000 a year).

But, status can continue to motivate us long after 
money ceases to do so. Bestowing a new title with added 
responsibilities yet without any added pay is a common 
method for rewarding employees.

Volunteers can be motivated in a similar fashion. I 
have been a Boy Scout leader for the past five years. 
The Boy Scouts of America rewards its leaders with 
patches embroidered with colorful square knots that 
are worn on the adult uniform. Different colored square 
knots represent the variety of services a volunteer has 
provided or achievements that he or she has earned. 
Some square knots represent achievements earned years 

earlier when the volun-
teer was a Boy Scout. 
When I attend formal 
full uniform functions, 
I find myself scan-
ning fellow leaders’ 
square knots to note 
their status. There is 
one we all look for; it 
is the red, white and 
blue knot that indi-
cates the wearer earned 
the highest status in 
scouting as a youth: the 
Eagle Scout award.

When the United 
States was founded, 
one of its distinguish-
ing characteristics from 
the rest of the world was the lack of a feudal or caste 
system. That doesn’t mean status doesn’t exist in 
America. Indeed it does, but here we must earn it. Best 
of all, people have a choice and can rise above the sta-
tion they were born into.

Lacking status puts us in the Un-Comfort Zone and 
drives us to achieve. When you help someone up the 
social ladder, you can motivate them in a powerful and 
positive way.

Pack Mentality
THE UN-COMFORT ZONE WITH ROBERT WILSON

Robert Evans Wilson, Jr. is a mo-
tivational speaker and humorist.  
He works with companies that 
want to be more competitive and 
with people who want to think 
like innovators. For more infor-
mation on his programs please 
visit www.jumpstartyourmeet-
ing.com.

By ROBERT EVANS WILSON, JR.
www.jumpstartyourmeeting.com

when you get past those teams, I think you start to find 
that there is a very thin line between the remainder of the 
Division I teams and the good Division II teams, with 
scholarship limits sometimes being the only difference. 
I think once coaches embrace that, it is easier for parents 
and potential players to understand that as well. 

One of the basic things at the Division II level that 
we tell players who ask us about the process is that 
as early as your sophomore year you really need to 
be thinking about where you want to go. You should 
have a list of at least five schools, maybe even 10, that 
you have an interest in going to. The softball program 
interests you, there is a degree that you would like to 
pursue there, and is it in an area of the country where 
you could live for four years. I also think that weather 
comes into play at times; you have some players in the 
North and Midwest that are looking to come South to 
play in a warmer climate and possibly play year round. 
However, it also goes the other way sometimes; players 
who grew up in Florida or Texas are looking for maybe 
a little different climate.

All these things really go together, so I think that as 
players become sophomores to early juniors, they should 
have some schools narrowed down to take unofficial 
visits at least. Just go and explore, ask the coach a lot 
of hard questions, talk to the players and ask them ques-
tions, if you get a chance. If someone asks me if I am a 

good guy, I will tell her of course I am. However, if my 
players tell the same person that I am a good guy who 
is fair, then they are more likely to believe it. There are 
also great opportunities to meet professors in the major 
they have chosen and just to see all the aspects of the 
school itself and what it has to offer.

A lot of the players who are hotly pursued are going to 
have opportunities to sign in the early signing period; as 
they get into their senior year, they have until November 
to make that decision and sign early. I also think there is 
a lot of pressure now on players that if they don’t sign 
early, they realize that their chances diminish a little bit. 
Unless a player is an elite-caliber athlete, they are not 
going to have as many chances if they wait to sign in 
the April period as they would in the November period.

The coaches who have been very successful in re-
cruiting at any level are ones that push honesty and 
integrity. You have to be up front with the players and 
parents, about not only their playing ability, but about 
your team’s expectations – what you want that player to 
be when they come to your campus and how hard you 
expect them to work. There are programs that truly want 
to chase the national championship every year, due to 
support from the school; there are other programs that 
are not as competitive and pursue a championship, but 
just not at that level. There are also programs where the 
intent of the program is solely to increase the number of 
students on campus. There is a lot of variance between 
all those types of schools. This just adds to my belief 
that there is a place for any girl out there that wants to 
play college softball. For a college search to be done 

properly, there has to be a lot of research and a lot of 
legwork done before the decision can be made.

Just as coaches need to upfront and honest, players 
and parents need to be upfront and honest as well – not 
only about where in the decision process they are, but 
what the player has done in her career and what level 
she is capable of playing at. 

The last couple of things that I think are tremendously 
important at the Division II level and something poten-
tial Division II student-athletes need to remember is the 
No. 1 reason to go to college is to be a student-athlete, 
to get your degree and at the same time play quality 
softball. Those players who come to college and fail 
to chase their academic dream first sometimes get on 
the wrong track, and their college experience becomes 
significantly less than what it could have been.

The most important thing that everyone should do, 
whether it is making a college decision, choosing a job 
or just living your life... I think we realize we need to 
be servants to our fellow human beings. I am very for-
tunate to work for a school where community service is 
a very important part of our curriculum. I do not know 
of very many coaches who use that in their programs, 
and I think more of us as coaches need to be active in 
our community. Whether it is working in a soup kitchen 
or collecting items during the holidays for families who 
do not have the resources, there are a lot of avenues out 
there that we can be of service to each other. This not 
only enriches the lives of those we help, but it makes 
our life experience that much better for having done it.

DIVISION II PerSPeCTIVe
CONTINUED FROM PAGE 14
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This is the first in a two-part series. Look for the 
conclusion in the April issue of FD.

What would happen if we truly focused 
on what was right with our team?

This very concept was the foundation 
for the lifework of Dr. Donald Clifton, 
former CEO of the Gallup Organization. 
He spent his entire professional vocation 
studying what individuals do exceedingly 
well. Dr. Clifton was a pioneer in bringing 
to light and celebrating the innate gifts 
within people. The notion of identify-
ing individual talent, or as some would 
say “giftedness,” brings up an intriguing 
question: How often do we take time and 
intentionally recognize what our athletes, 
and our teams, do “right?” 

A primary goal in coaching is to help 
athletes reach their full potential and 
achieve optimal athletic performance; this 
goes far beyond enhancing physical abil-
ity. In an effort to study top achievers and 
determine what contributes to their suc-
cess, the Gallup Organization conducted 
more than two million in-depth interviews 
with people from varying walks of life. 
Across nearly every profession, vocation, 
and field, there was one consistent theme: 
top achievers attain success through use 
of their most naturally powerful talents 
(Clifton & Anderson, 2002). In order to 
reach any level of success, one must apply 
his or her abilities to the effort. However, 
the “best of the best” are able to achieve 
success by applying their innate strengths, 
and doing so in roles that utilize those 
talents. 
The Clifton StrengthsFinder Inventory

After 30 years of research, the Gallup 
Organization developed an inventory 
designed to identify an individual’s natu-
ral talents. The Clifton StrengthsFinder 
Inventory (CSF) was created in 2000, and 
has since been used by more than 7 million 
people worldwide in efforts to focus on 
identifying and capitalizing on individual 
talent. The 30-minute online inventory 
allows individuals the opportunity to dis-
cover their “Top Five Signature Themes 
of Talent” from 34 potential themes. Many 
colleges and universities are beginning 
to use the CSF in faculty development 
programs, freshman seminars, academic 
advising, and other venues. Students are 
thriving! Research has shown that many 
benefits arise when college students 
learn their talents and develop them into 

strengths. Specifically, colleges that have 
introduced the strengths-based perspec-
tive have reported “statistically significant 
increases in student retention and aca-
demic performance, as well as increases 
in students’ academic engagement and 
self-efficacy, self-confidence, optimism, 
direction, hope, altruism, and sense of 
meaning and purpose” (Schreiner, 2006, 
p. 3).
The “Harvard Experience”

For two consecutive years, The Harvard 
University softball team had coaches and 
team members take the CSF prior to the 
start of their competitive season. In ad-
dition to taking the inventory, the team 
participated in a comprehensive training, 
which further developed the team’s under-
standing of their CSF results. Head coach 
Jenny Allard shares, “Our StrengthsFinder 
experience was very valuable. As a coach I 
feel I have an insight into how my players 
orient themselves in the world. This will 
help my communication and understand-
ing of each athlete and help establish 
a great working group. I found it very 
validating for members of our team. I 
could see players really light up when they 
identified with their strengths.” After sur-
veying team members from Harvard who 
have taken the CSF, results were gathered 
and analyzed. Implications for coaches as 
well as student-athletes are highlighted. 
Overall findings

Harvard softball’s reported experiences 
with the CSF and team training outline 
many powerful results that support the 
use of these tools within athletic teams. 
In fact, all 20 respondents indicated that 
they found value in both the CSF and the 
team training. The Harvard team reported 
benefitting from both aspects of their ex-
perience; however, there was a significant 
difference in the ratings that these tools 
received. While 70 percent of participants 
found the team training very/extremely 
valuable, 50 percent found taking the CSF 
(inventory only) very/extremely valuable. 
This noteworthy difference suggests that 
while both tools provided value to team 
members, the cohesive team training was 
a significant aspect of the overall success 
of the CSF experience. 

The power of the CSF and team training 
manifest in two distinct areas: individual 
benefit, and overall team benefit. Individu-
ally, 85 percent of participants concluded 
that it was personally beneficial to dis-
cover their innate strengths and have them 
affirmed by their coaches and teammates. 
On the team level, 95 percent of par-

ticipants felt that knowing one another’s 
strengths impacted the relationships on 
the team. This suggests that introducing 
a strengths-based language among team-
mates is an effective way to create deeper 
relationships among team members. 
Individual Benefits 

It is essential for any coach to recognize 
that each individual athlete possesses 
unique talents and strengths. First, it is 
crucial for coaches to take time to assess 
their athletes individually and find out 
what makes them tick. The strengths-
based philosophy can be a platform to do 
that effectively. This concept could be an 
asset to coaches as they learn to modify 
goals and conversations with their athletes 
accordingly. 

In regards to the Harvard experience, a 
close examination of the team’s responses 
can identify several themes that were con-
sistently cited as benefits of the CSF and 
the team training. When reporting on the 
individual value of these two tools, play-
ers indicated that knowing their strengths 
led to increases in confidence and feelings 
of validation as members of the team. 
Players also shared that discovering their 
innate talent allowed them to use their 
individual strengths more deliberately 
within the team framework. Finally, par-
ticipants were able to extend the use of 
their strengths and apply them to areas of 
life outside athletics. 
Increased confidence

For the Harvard softball team, the CSF 
and team training allowed each individual 
player to begin to focus on their strengths. 
When asked about the personal benefits of 
the strengths-based approach, many play-
ers responded that a core benefit of their 
experience was an increase in confidence. 
“I think knowing my own strengths helped 
boost my own confidence,” one player 
explains. “It was great to think about my-
self in terms of what I am good at.” This 
focus on individual strengths, coupled 
with the affirmation of those strengths 
by teammates and coaches, carried play-
ers’ confidence one step further to arouse 
feelings of validation. A key component 
of the team training involves an “Affirma-
tion of Strengths” activity, during which 
players and coaches talk openly about the 
ways that the strengths of teammates are 
beneficial to the team and crucial to team 
success. The affirmation activity grants 
players the opportunity to hear how their 
strengths are not only recognized, but also 
appreciated, by their teammates; “I had an 
idea of my personality, but I never knew 

my specific traits. And I certainly never 
knew that my teammates saw those traits 
in me, and that they valued them. I felt 
validated, and I have felt the same way 
ever since that first meeting.” 
Deliberate utilization of strengths

After taking the CSF and experiencing 
the team training, players not only report-
ed feeling more confident and validated, 
but also began to deliberately use their 
strengths throughout the season. Once 
each player realized that her teammates 
had been noticing the ways she naturally 
used her strengths, that player felt the 
ability (or even responsibility) to use those 
strengths more intentionally in the future; 
“I realized that what I was unintentionally 
doing was actually both helpful and ap-
preciated, so I kept doing it, but with more 
fervor.” Having their strengths brought to 
light and affirmed by their teammates en-
sured that players would more consciously 
focus on using their strengths in the future. 
The discussion of strengths also caused 
players to take ownership of their indi-
vidual strengths, particularly those unique 
to the team profile. Many players report 
that after the CSF and team training, they 
would deliberately “step in where [they] 
knew [their strengths] would be needed.” 

References: Clifton, D. & Anderson, E. (2002). 
StrengthsQuest: Discover and develop your 
strengths in academics, career, and beyond. 
The Gallup Organization: Washington, D.C. 
Schreiner, L. A. (2006). A technical report 
on the Clifton StrengthsFinder with col-
lege students. Retrieved February 23, 2008, 
from https://www.strengthsquest.com/ 
Content/?CI=25195.

In the past four years, a number of sport teams 
have begun using the concept of “discover-
ing one’s strengths” in order to create a more 
efficient team. The idea of using a strengths-
based philosophy with athletic teams ini-
tially evolved through a doctoral dissertation, 
which was based on researching elite female 
softball players and their perceptions of the 
CSF. The findings from this dissertation have 
since evolved into a framework for creating 
the Forza Institute, LLC. The Forza Institute has 
worked with teams of all competitive levels 
using the CSF as a tool for maximizing indi-
vidual potential and increasing overall team 
chemistry. As of 2012, the Forza Institute has 
worked with a variety of teams that include: 
Washington, Arizona, Notre Dame, Cal State 
Fullerton, San Diego State, UC Davis, Pacific, 
and others.

NFCA INSTRUCTIONAL CORNER
What Would Happen If We Truly Focused on What Was Right With Our Team? – Part I

By ANGELA ROBLES
President/Founder, Forza Institute
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DRILLS

SHORT GAME
By RACHEL LAWSON

Head Coach, Kentucky
Name of Drill: eleven

Purpose: This is an overall drill for the short game, 
both offense and defense.

Explanation: 
Focus:

•	 The infielders are in position for live bunt 
defense, defending the soft slap, bunt, 
push bunt, chop, steal, etc... The pitcher is 
throwing ½ to ¾ of her actual pitch speed. 
[Note:  If the pitcher is throwing game speed 
with all pitches, the offense is allowed to use 
the hard slap.]

•	 The outfielders are running an aggressive 
short game with a runner starting at first. 
The outfielders must come up with their 
own signs for steal, slap & run, run & slap, sac 

bunt, push, etc...
Goal:

•	 First team to “11” wins
Scoring:

•	 No points awarded – If the lead runner 
(runner at 1st) is safe at 2nd, and the slapper/
bunter is out at 1st.  

•	 Infield points:
 1 point if they throw the lead runner out at 2nd 
 1 point if they pick off the baserunner
 1 point if they throw out the runner who  
 is stealing
 1 point if the offense bunts a ball foul

•	 Outfield Scoring
 2 points if the runner is safe at 1st & 2nd

 1 point for a steal
 1 point if the lead runner can be safe at 3rd
 1 point if the infield does not call the ball

the recruiting process. Your coach 
should be able to comfortably and 
accurately articulate your daugh-
ter’s playing abilities and character. 
My daughter had the great fortune 
to play travel ball for a top-notch 
coach, Rob Piper. Coach Piper is 
a long time member of the NFCA, 
well-respected among college 
coaches and spent many hours of 
his personal time communicating 
with college coaches on behalf of 
his players. College coaches come 
to Coach Piper seeking players, 
as they know he develops strong 
players and is balanced in repre-
senting them. 

While your coach is a corner-
stone, your daughter must first 
lay the groundwork to get col-
lege coaches interested in her as 
a player. Thus, the other equally 
important component in setting the 
stage is to determine which schools 
you want to approach. This is so 
critical, and here is where I think 
the biggest mistakes are made. 
The natural tendency is to target 
the well-known, large Division I 
universities and those that are in a 
50-100 mile radius of your home. 
If a player really wants to play 
college level softball, she needs to 
test her assumptions and broaden 
her aperture. 

But how do you learn about all 
the colleges out there, what majors 
they have, what is the culture, what 
are the academic requirements, 
what is the caliber of the softball 
team, etc, etc? This was the hard-
est step for us and frankly, pretty 
overwhelming.

We decided to call Cathi Aradi 
for additional advice, and she put 
us on the right track. We spent an 
hour and a half talking to her. She 
opened our eyes tremendously 
and shaped a plan to support our 
daughter’s recruiting process. You 
can not imagine the weight this 
lifted. (She offers a wide range of 
services that you can select from 
to support your needs.) 

Our time became focused on a 
quality set of colleges, and within a 
short time, we had more interaction 

than we had had in the past three 
years. Further, we became far more 
prepared and educated about the 
entire process. We knew what to 
expect and when. 

The last step was then to do some 
serious inward thinking about 
what was right for our daughter. 
A healthy dose of honesty and 
parents putting aside their bias is 
required. It is easy to get off in 
the wrong direction. The demands 
of college softball alone are sig-
nificant. Couple this with the 
change in student responsibility 
and increased academic challenges 
which set up an environment that 
must be carefully considered to 
ensure a successful outcome for 
your daughter. These are the exact 
aspects that your family should be 
focused on.

Always remember, the process 
is like finding a job. You must 
educate yourself on the process and 
get some expert help to guide you 
in the process, but in the end, your 
daughter still has to pass the “inter-
view” and determine if the “job” is 
right for her. There is no replace-
ment for visiting the school, talking 
with the coach, spending time with 
the players and understanding if 
the academic environment is a fit.

I firmly feel that education on the 
process, seeking expert help and 
your commitment to the process 
will provide you the same success 
that we have experienced. It will 
allow you and your daughter time 
to enjoy what softball is all about 
versus constant worry and stress. 
As with all things in life worth 
pursuing, this process requires 
love, commitment and some deep 
breaths along the way.

My daughter signed a letter of 
intent in November of 2011 for 
a softball scholarship to play at 
Rider University in Lawrenceville, 
New Jersey. She is thrilled with 
the opportunity and delighted with 
every aspect of the future. She has 
found a university and commu-
nity that she is comfortable with, 
a coaching staff that she respects 
and is inspired by, a team that she 
is challenged by and enjoys, and 
a university that meets her aspira-
tions to develop her academically 
and prepare her for the future.

PAreNT PerSPeC.
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so dispersed because they are seeking exposure. 
The focus should be on a combination of exposure 
and the competitiveness of the tournament and the 
desire to win each game. 
Still looking for the same things: Athleticism 
is an attribute we look for first and foremost in a 
student-athlete, as well as, a competitiveness and 
fire to play the game. Secondly, we have to look at 
an athlete and their position, and what are our needs 
for that specific graduation class? We may have a 
2014 shortstop writing to us, but that may not be a 
need for us in that class. That is where athleticism 
comes into play; can they play several positions, 
or be able to adapt to a new position because they 
may be a good fit for us? Finally, do they fit into 
our team and our team culture? I believe every 
program has a culture, so doing the research into 
those specific student-athletes will give you those 
who will fit into your team and culture and carry 
on the tradition of your program. 
The UMass Way: One advantage of recruiting 
at UMass is the stability of our head coach. She 
has been the leader of this program for 33 years. 
There is no question to her commitment, loyalty 
and desire to win championships at UMass. She 
has created and fostered the winning culture and 
tradition. We are not looking to create a tradition; 
we are fortunate to have that and a strong alumni 
base. We are thus looking for athletes who desire 
to be a part of that tradition. We want those athletes 
who want to be a part of the program and continue 
to live the tradition that is UMass softball. We want 
those who know UMass Softball and know what 
the program is all about and the history and culture 

of our program. 
Stronger relationships: It is such a strong relation-
ship that develops when student-athletes commit 
during the early years of their high school career. 
By the time they finally arrive on campus, they 
have already become members of your family 
because you have known and communicated with 
them for two to three years. In my opinion, that is 
one advantage of this accelerated recruiting pro-
cess. We are developing relationships with these 
student-athletes so much earlier that we really get 
to know the athletes and their families before they 
actually put on the collegiate uniform. It means 
that they are taking ownership in our programs 
earlier, and even help us recruit other athletes. I 
enjoy that part of recruiting. I love getting to watch 
the athletes compete and then getting to know 
them outside of softball and as an individual. I 
love getting to be involved in the excitement of 
this process coming to a conclusion with them 
making a decision that will affect them for the rest 
of their lives. I know the impact that the decision 
of where to go to school had on my life, and it is 
the reason I chose coaching as a profession. I had 
such a tremendous experience as a student-athlete 
that I wanted to help these athletes have that same 
experience. Sometimes we get away from the total 
student-athlete experience, but in the end that’s 
what it is all about – the relationships our student-
athletes have with their coaches, teammates and 
classmates. It is those relationships that will impact 
the rest of their lives as individuals. The rest of it 
does not matter in the end; it is about the athlete, 
what it means to them, and their experience. If you 
think about it sometimes, it all begins for them and 
for us with the recruiting process... an all-important 
decision for both parties.

DIVISION I PerSPeCTIVe
CONTINUED FROM PAGE 13
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Bulletin Board
Go to www.staynorthplatte.com/2012NorthernNationals to book your room now. For 
more tournament information email info@staynorthplatte.com.

NFCA WILL HOST SUMMER TOP RECRUIT TOURNAMENT IN JULY OF 2012
After a successful inaugural fall NFCA Top recruit Tournament, held recently in Clear-
water, Fla., the NFCA will hold its first summer recruiting tournament July 20-22, 2012, 
in round rock, Texas (30 miles north of Austin). 

more information can be found by visiting www.nfca.org, and under "NFCA events" 
there will be a link to "Top recruit Tournaments." College coach registration is now 
open! Please contact Jen Goodwin at 617/302-6322 or jen@nfca.org if you have ad-
ditional questions.

GRADUATE ASSISTANT POSITION WANTED
A Ball State University pitcher (graduating in 2012) would like to find a Graduate As-
sistant position for the 2012-13 season.  She is a four-year starter and is an experienced 
pitching instructor.  If interested, please contact assistant coach Stephanie DeFeo at 
stdefeo@bsu.edu or 765-285-3703. 

BAYLOR'S GETTERMAN CLASSIC – FEBRUARY 8-10, 2013
Baylor Softball will host two tournaments in 2013, and the Getterman Classic (three spots 
open) will be held February 8 -10. Please contact associate head coach mark Lumley at 
254-710-3075 or by email  at mark_lumley@baylor.edu for more information.

NORTH PLATTE TO HOST 2012 ASA 16U NORTHERN
North Platte, Nebraska, is hosting the 2012 ASA 16U Northern National Fastpitch 
Championship Tournament August 1-5 and invites college coaches to attend. Take 
advantage of these benefits:
•	 Free PASS to all games for all college coaches
•	 Free PLAYer PrOFILe BOOKLeT given to all coaches in attendance
•	 Players showcasing their skills will wear a wristband indicating year of graduation
•	 COmPLImeNTArY WATer provided throughout tournament
•	 If you book your hotel room by February 1, 2012, you will receive a pass for the 

COmPLImeNTArY HOSPITALITY rOOm at the Dowhower Softball Complex. 

OPEN DATES

ADVERTISE YOUR JOB OPENING OR OPEN DATE

•	 The NFCA will print job ads and open dates in FD free of charge. To have 
your job posted in FD only, email information to christina@nfca.org.

•	 To advertise your job announcement on the NFCA website for a charge, 
go to nfca.org and click on Jobline. Ad prices are listed on the site. Click 
on employers on the left side and follow the registration procedures to 
post your job announcement. 

JOBS WANTED

OTHER

National Fastpitch Coaches Association
100 G.T. Thames Dr.  Suite D
Starkville, MS 39759
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Flexible ‘whip-action’ bat shaft
improves your swing path!

Practice. Precision. Power.

Sweet-spot ball increases your
accuracy!





info@thewhiphit.com
www.thewhiphitbat.com

 “A great new tool for develping your swing.
Our players had fun and were learning the

correct mechanics at the same time.”

  Jay Miller
  Head Softball Coach

Mississippi State University

Used by top Baseball and Softball 
Professionals around the World

"The WhipHit Bat will clearly define the hole 
in a hitters swing path! And it will guide you 

in correcting your swing mechanics!"

-Coach Monti VanBrunt
Head Coach Team TFS Texas 

International Softball Clinician
Professional Swing & Hitting Instructor


